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NCL Board Meeting
September 24, 2025

Present: Jessie Ansari, Scarlett Pontén de Dutton, John Eischeid, Elektra Greer, Allie
Marshall, Dave Powlison, Annie Thayer, Tim Rehder, Rick Rudstrom. Guests: Kim
Stedem, Kay Turnbaugh, Josiah Masingale.

1. Meeting called to order at 6:30 pm.
2. Minutes from the Board Meeting on August 26, 2025 approved.

3. Presentation on and discussion about Elektra and Kay’s very successful trip to the
Netherlands to visit our sister library.

3. Reports
a. President’s Report: A representative group from our library governance recently
attended COLCON. Two main suggestions came out of this: 1) administer library trustees an
oath of faithfulness to follow library law and 2) if the trustees do not comply with the law (follow
that oath), they can be removed. No action taken on this.
b. Foundation Report: Book sales continue. The foundation is doing well, financially.
c. Treasurer's Report—see New Business, Proposed 2026 Budget

d. Director’s Report

September 24, 2025

June-July Usage 2024 2025
Physical Circulation 2435 3006
All program numbers 440 *x

In- person visits 3453 3484

Electronic circulation
collection items

Conference Presentation N/A Over 200
Outreach numbers
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Colorado Association of Libraries Conference and Association of Rural and Small Libraries
Conference

Our library was on the national (and International) stage this month with NCL presenters at the
CALCON conference, the ARSL conference and in the Netherlands at our Sister Library.

“Nederland You are Here” Jessie attended the Association of Rural and Small Libraries
conference. She is a part of a cohort of leadership candidates. She also shared the Virtual Tour
of Nederland that she created and information about building community partnerships. We were
accepted in a program called Flight Path. This year the focus is on birds. We received a number
of books and other items related to birding. The program will be focused on all age groups.

Nederland Poet Laureate Program

We have many submissions so far to be the first Nederland Poet Laureate, which is being run in
partnership with the foundation. The selection of our first Laureate will be made in December.

Nederland Founding Members Memorials

The library will be hosting a memorial/celebration of life for Hughes Moir on Sunday, September
28th and Susan Gerhart on Sunday, October 12th. The Bookman sculpture (in honor of Hughes,
funded by Memorial donations) will be installed on September 28th. On Sunday, October 12 we
will be honoring Susan for her contributions to the library.

Quiet Cube/Telehealth Usage

As expected, the Quiet Cube has been very popular; it averages about one reservation per day
and is occupied by non-reservation usage for about half of the time the library is open. We have
not had as many requests for telehealth support as we expected. However, it has been used
regularly for quiet study. We will continue to promote our telehealth resources to our partners.

Dyslexia Resources—We are purchasing a small collection of materials to provide Dyslexia
support to our community. We will look at usage numbers before deciding on expanding the
program.

Banned Books Week, October 5-11

We will be doing a variety of programs around Banned Books Week, including school
outreaches, and Banned Books Trivia night. Ezekiel is taking the lead on doing a Banned Books
Week display at NMSHS. We will have a selfie station set up in the library for people to take
“mugshots” of themselves with one of their favorite Banned Books. We hope our Board
members will participate!

NMSHS Outreach—For a fourth year, Kelly is bringing NCL to our Middle and High Schoolers.
This is Kelly’s fourth year of having a pop-up library of NCL materials at lunch time at NMSHS.
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It's been a wonderful partnership. This year, NMSHS is re-opening their library space so we
won't be visiting as often, but the first outreach of this year had great numbers.

Staffing—September was a challenging month for staffing with some unexpected staff
absences. Marni did a great job getting shifts covered and we were able to hire a former
employee to do some contract substitute work for us.

Wild Bear’s Enchanted Forest—Elektra will be a Great Horned Owl this year at the Enchanted
Forest giving out books and book buttons!

Sustainability Goal-Board member Tim Rehder is on the town’s sustainability committee and
reported on progress.

After School programs-Jessie Ansari. Program will run from October through December, 1.5
hours each afternoon, for K-5th graders. There will be a free bus shuttle from the school. A local
artist will also be part of the program,

4. New Business

a. Reading Garden: Due to the anticipated increased cost of the Reading
Garden roof project, we will post a public notice that will offer this project up
for bid.

b. Proposed 2026 Budget discussed.

8:03 PM meeting adjourned.



