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NCL Board Meeting 

August 26, 2026 

Present:, Jon Eischeid, Elektra Greer, Josiah Masingale, Dave Powlison, Scarlett 
Pontón de Dutton, Tim Rehder, Annie Thayer 

1.    Public Comment, 6:30-6:45   (15 minutes) 

 2.   Minutes from the Board Meeting on July 29, 2026 

      3.    Reports 

         a.  President’s Report 

         b.  Foundation Report  

c.  Treasurer’s Report 

July    

1. As of July 31, 2026, checking/savings totaled $588,815 of which we had $40,845 in 
Checking, $82,390 in our Reserve Fund, $18,011 in Land Development fund, and 
$5,000 in our Long-term Maintenance fund, and $442,569 in Savings.   

2. July total income was $15,536 of which $12,314 was from Total Property Tax Revenue, 
$2,214 from Specific Ownership Tax, and $1,008  in District Donations, copies and fines 
and fees.  

3. July 2026 expenses totaled $43,961.  Expense categories exceeding $1,000 are 
summarized here for review purposes, but all expenses can be found on the Profit and Loss 
statement:  

 
● $2,004 for Professional Fees (This includes $1,230 for IT upgrades and support) 
● $3,206 for Books and Materials  
● $1,385 for Maintenance 
● $31,477 for Payroll (including Payroll Taxes, and Health Insurance) 
● $2,038 for Program Development  

4. Net income for June was: -28,425.34. 
 
Treasurer’s Report Notes 
 

We are midway through our financial year and are on track to finish the year within budget.  
Continued support from the Foundation for programming will remain important as operational 
expenses in other areas continue to grow faster than revenue.   
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We will be submitting a draft budget for 2027 at September’s meeting.  

  
Respectfully Submitted, 
 
Jon Eischeid 
 

 d.  Director’s Report 

August 26, 2026 
 

Key Performance Indicators  
 

August  2025 2026 

Physical Items Circulation 3235 4012 

Electronic Materials 
Circulation 

574 512+ 

In-person visits 3003 4139 

Programming Attendance 280 450 * 

Meeting Room usage 
(reservations) 

N/A 65 

Notary Appointments N/A 29 * 

 
 
 
 
*approximating for August 30th SRP wrap-up event, for event numbers and in-person traffic 
*paused our Notary appointments while Jess and Kathy were unavailable 
 
Outcome-Based Impact (Strategic Goals alignment) 
 
● Trusted Resource: 

 
Our in-person traffic has been exceptionally high this summer for a combination of 
reasons including Wild Bear campers coming to the space.  It is wonderful that we can 
help out our community when other community spaces are unavailable.  

 
 



 
 

200 Hwy 72 N, PO Box 836, Nederland, Colorado 80466 • 303-258-1101 • nederland.colibraries.org 
___________________________________________________________________________________________ 

● Access to Resources:   
Wild Bear camp traffic (and rainy days!) have really boosted our usage and  circulation of 
physical materials.  We will have a full report of our Summer Reading numbers for our 
September Board meeting (after all our “finishers” have been recorded).  
 
All-day computer usage by some community members has been a small strain on staff 
this summer, and so we will be rolling out a new process for computer usage (library 
card holders will  receive more time on computers than visitors to our area).  
 

● Inclusivity and Equity:  I have discussed with staff that a strategic priority for next year 
may be to forge stronger relationships with Boulder County Housing and Human 
services, that may lead to some extra funding for the library.  We serve many people who 
are unhoused and it is becoming a strain on some of our resources.  
 

● Programming:  We had excellent attendance at our Silvia Pettem event this month (great 
work Jessie!) and we have successfully launched our second annual Poet Laureate 
program, with a youth component.  Poetry submissions are due October 1st.  

 
There has been a lot of excitement around the Foundation’s “Nevermore” Murder 
Mystery event in October. 

 
● Investing in Staff and Volunteers:  

Jessie and Marni have accepted serving as Interim co-Directors of the library from 
October 25th, 2026  through the hiring of the next NCL Director.  They will each be 
compensated at a higher rate during the Interim time.  Karen Fletcher has accepted 
helping the library with banking and payroll during the transition to the NCL Director.   
 
Jessie and Marni will be attending the AspenCat conference in September.  

 
Our new Employee Handbook is almost complete and we’ll be doing some fun training to 
get everyone up to speed. 

 
● Financial Sustainability:  We have not heard anything yet from the Town regarding Eldora.  

We have another Reading Garden rental (birthday party) scheduled for September. We 
are very appreciative of the Library Foundation’s Nevermore Murder Mystery fundraiser 
in October!  

 
● Environmental Sustainability 

The Board will be discussing the viability of a Mobile EV  program at the library. 
 

       4.  Old  Business 

a. EV Charger temporarily on Library property 
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     5.   New Business 

a.   New Board member 

B.  Director Transition:  Updates and Next Steps 

           

  8:30 PM. Adjourn. 

   


