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NCL Board Minutes
July 29, 2026
6:30 PM

Present:, Jon Eischeid, Elektra Greer, Josiah Masingale, Dave Powlison, Scarlett
Pontoén de Dutton, Tim Rehder, Annie Thayer

1. Meeting called to order at 6:32pm.
2. Minutes from the Board Meeting on June 24, 2026 approved.

3. Public Comment: Community Member Sarah Coombs attended meeting to learn more
about possibly joining the District Board.

4. Reports
a. President’s Report
b. Foundation Report

c. Treasurer's Report

June 2026

1. As of June 30, 2026, checking/savings totaled $617, 241 of which we had $63,926 in
Checking, $82,390 in our Reserve Fund, $18,011 in Land Development fund, and
$5,000 in our Long-term Maintenance fund, and $553,314 in Savings.

2. June total income was $142,691 of which $135,817 was from Total Property Tax
Revenue, $2,038 from Specific Ownership Tax, and $3,863 in District Grant and
Donations.

3. June 2026 expenses totaled $50,881. Expense categories exceeding $1,000 are
summarized here for review purposes, but all expenses can be found on the Profit and Loss
statement:

e $3,306 for Professional Fees (Annual Employer’s Council membership was the
majority of this)

e $1,204 for Utilities

e $3,068 for Books and Materials

e $2,008 for Computer equipment and software (includes our annual Google suites
fees for our private nedlib.org accounts)

e $2,230 for Reading Garden landscaping (shade sails and concrete)
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e $1,163 for Longterm Maintenance (carpet cleanings and repairs)
e $33,610 for Payroll (including Payroll Taxes, and Health Insurance)
e $2,294 for Program Development

4. Net income for June was: 91,810.

Treasurer’s Report Notes

Since we have put our International Exchange programming on hold due to concerns over budget
concerns (state and local economic factors), the line item for that programming budget will be
shared between Children’s and Adult programming and also be used toward our Employers
Council fee for our updated Employee Handbook.

d. Director’s Report

Key Performance Indicators

June + July (2 months) 2025 2026

Physical Items Circulation 5884 6343

Electronic Materials 1087 (926 +)

Circulation

In-person visits 6488 7580-our Wedding traffic
really bumped up our
numbers

Outreach: over 500 at July
4th Activities co-organized by

the Library
Programming Attendance 569 614
Meeting Room usage 121 reservations
(reservations)
Notary Appointments 34

Outcome-Based Impact (Strategic Goals alignment)
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e Trusted Resource:

Our in-person traffic has been exceptionally high this summer for a combination of
reasons including that our meeting rooms and quiet cube are still in high demand, we
hosted our first Wedding Event, and the hot weather contributed to more visits than
usual. Wild Bear Summer camp has also been frequently coming to the library with their
campers which has been wonderful.

® Spaces: our Reading Garden continues to receive many compliments and the outdoor
evening Wedding was a huge success. The Wedding party loved it and community
members asked about it! Hopefully, we can start promoting that space as a rental.

Tadasana Yoga has asked to use the space for some evening programs. We have
agreed on a $15 rental fee for the space for each session, beginning September 1st
(this is comparable to what the Community Center charges).

® Access to Resources:

Circulation of materials continues to be strong this summer. We are hoping we will have
more Summer Reading readers finishing the program.

After learning more about the costs and resource implications of offering Hoopla, we
have decided to focus our investment on expanding our OverDrive collection rather than
splitting resources between two e-materials platforms.

® Inclusivity and Equity: We reached out to several Native American groups in our area to
try to have representation for our America 250th Celebration and although we were
unable to have anyone attend in person, it was important to build those connections.

® Programming: We have been promoting the statewide Teen program sponsored by
Penguin Random House, for teens to learn more about civic engagement while earning a
$1000 scholarship award. We have had several Nederland-area teens apply.

We also had quite a few youth come to our Library showing of Hamilton at the BDT!

Participation in this year's July 4th celebration was excellent and it was a valuable
experience to partner with the Town, NDDA, Carousel of Happiness and other amazing
local organizations to bring such a great America 250th event to our community.

We are particularly grateful to members of the Presbyterian Church for providing so
many volunteers for our Pie Contest and Chipeta Park activities.

Our very own Annie Thayer will be leading an Intro to Watercolor Painting class this
Thursday and Jon Eischeid generously donated some of his models for our Hobbyist
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Display case. Thank you Board members for truly being so integrated into our
community!

® |nvesting in Staff and Volunteers:
We have been working on a better flow for accessing our circulation desk processes:
new and improved systems at our Circulation desk!

| have done a better job getting information out to staff about the Colorado Savings
Plan so all staff have access to saving for retirement.

Employers Council is more than halfway through working on our Employee Handbook. It
has been an excellent collaboration so far: frequent one-on-one check-ins and a lot of
advice that relates directly to our library. We have updated our Emergency Preparedness
Plans, to be included in the Handbook.

Staff have been offered the opportunity to attend the annual AspenCat conference in
Denver in the Fall (two days of training and networking!)

® Financial Sustainability: We have not heard anything yet from the Town regarding Eldora.
Our library audit was submitted to the State.

We had an issue this month with fraud charges through our web-based online portal. Matt
Reynolds and | spoke about how maintaining a secure online payment system requires ongoing
investments in technology, compliance, and risk management and since the library processes
relatively few online payment transactions each month, the costs may outweigh the benefits.
We want to be mindful stewards of our public funds. We are temporarily halting online
payments through our website and will evaluate how the next few months go.

® Environmental Sustainability
We have been asked to pilot a Mobile EV program at the library (see New Business).
5. Old Business

a. Investment Policy—Josiah. Motion made by Tim to approve the Investment policy.
Seconded by John. Approved unanimously.

b . HR/Employers Council update—new Employee Handbook
6. New Business
a. New Board members: Establish a policy for bringing new members onto the board. The

policy will be: first they will meet with the director to find out about the organizational part
of the library, then they will attend a board meeting. If still interested they will submit a
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C.

letter of intent and express their willingness to sign the oath to uphold Colorado Library
law. They will then attend a second meeting, at which the Board will make a decision
about their membership. The timeline may be adjusted based on the needs of the Board.
Motion to approve this made by Dave, seconded by Tim. Motion unanimously passed.

Mobile EV Program: Board discussed possibility of Mobile EV charger in parking
lot. More information needed before any final decisions can be made. Tim will follow up
with the Board at the next meeting.

8:14 PM. Adjourn. The next meeting will be Wednesday, August 26.



