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NCL Board Minutes
April 29, 2026
6:30 PM

Present: Jessie Ansari, Scarlett Pontéon de Dutton, Jon Eischeid, Elektra Greer,
Dave Powlison, Tim Rehder, Rick Rudstrom, Annie Thayer

1. Meeting was promptly called to order 6:33pm.

2. Minutes from the Board Meeting on March 25, 2026. Motion made by Tim to approve the
minutes. Rick seconded. Motion carried unanimously.

3. Reports

a. President’'s Report—A congratulatory email was sent to the new Nederland Mayor
with an invitation to join a future NCL Board meeting. She indicated she was interested in joining
us as soon as she could. The President is optimistically hopeful that a meeting with her will
occur.

b. Foundation Report—The book room is going to be down below the Co-Op. Sue and
Amy have been getting the room ready with shelves, etc. Parks and Rec has been helping
move books. Currently 70% finished. The Foundation is close to starting up donations again.

c. Treasurer’s Report:

March 2026

1. As of March 31, 2026 checking/savings totaled $425,094 of which we had $13,716
in Checking, $82,390 in our Reserve Fund, $18,011 in Land Development fund, and
$5,000 in our Long-term Maintenance fund, and $305,838 in Savings.

2. March total income was $75,145 of which $70,527 was from Total Property Tax
Revenue, $2,015 from Specific Ownership Tax, and $2,223.76 from the Foundation.
3. March 2026 expenses totaled $46,614. Expense categories exceeding $1,000 are
summarized here for review purposes, but all expenses can be found on the Profit and Loss
statement:

e $5,530 for Books and Materials
e $1,161 for Maintenance
e $3,214 for Professional Fees
o This is higher than usual because we paid Resham $675 for 6 months of internet
availability - we’ll pay quarterly going forward ($75/month). We also paid $911
for Special District Association Dues.
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e $28,533 for Payroll (including Payroll Taxes)
e $2,673for Program Development

4. Net income for March was: $28,530.

Treasurer’s Report Notes

e We are mid-way through our annual audit with John Cutler and Associates.

e Our accountant adjusted our Beginning Fund Balance 2023 (carryover from 2023) to the
correct amount of $1,000 on our Balance Sheet. It was previously listed as $13,125.00
but we’ve used $12,125.00 of that.
The line item shows on our budget as Beginning Fund Balance 2026, and should be
Beginning Fund Balance 2023. This will be fixed next week, after some other updates
from our accountant and auditor.

e In April, areview of PTO and payroll records identified that one staff member had not
been correctly compensated for overtime worked. This error has been corrected in the
staff member’s April 2026 timecard. Additionally, it was discovered that two staff
members received an incorrect allocation of PTO (overpayment), due to a combination of
Elektra misunderstanding the full process needed for a job reclassification, combined
with a coding error within the ADP system. Since the Director intends to provide mid-
year PTO bonuses, no further adjustment to the PTO awards is needed.

Respectfully Submitted,
Jon Eischeid and Elektra Greer

d. Director’'s Report:

Key Performance Indicators

April 2025 2026

Physical Items Circulation 3579 3708

Electronic Materials 567 562 (this now includes Cloud
Circulation Library)

Door Traffic 3200 2924 (approx) +
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Programming Attendance 279 230 + (not end of month)

Meeting Room usage 38 59
(reservations)

Notary Appointments N/A 20

Our comparative KPS'’s improved slightly from last month, and we're back on track to meet or
exceed usage numbers from last year. Some of our expanded usage is from our partnership
with Tadasana Yoga; they are using our meeting room space before-hours six times a week,
beginning last month. They are financially helping with set-up costs for their 7:30am classes.

Outcome-Based Impact (Strategic Goals alignment)

e Trusted Resource:

The Library continues to be current with library and statutorily required policies (see
attached for review).

® Spaces: our meeting rooms continue to be in high demand and patrons are very
appreciative of our Smart TV and connectivity, enabling our community to meet and
convene in safe, welcoming spaces seven days a week.

Summer sails over our performance space should be up and running by our SRP Kick-off
date. Great work Mark Pscheid and Jessie getting this done way under budget. This will
allow us to maximize our investment in our Reading Garden space.

Building Maintenance

We are continuing to have HVAC problems; now with our floor gradient heat. Discussion
ensued.

® Access to Resources:

better indication that we're expanding minds and lives.

Our business services (notary appointments, faxing and copying) continue to be in high
demand. Last month we brought in over $300 in copies (divide by .20 means 1500
copies for patrons were made).
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Inclusivity and Equity: We had 19 patrons reserve our Telehealth/study booth this past
month; we had four one-on-one scheduled tech help appointments. Our website
accessibility score has continued to be in the highest percentile.

Programming: Our Summer Reading Camp was full before it was even promoted; a
strong indication we are responding to community needs. Only one program (adult)
underperformed this month with attendance.

Colorado Teen Literature Conference—a Library/ Nederland-area Teen spoke at the
Colorado Teen conference on Literature this month. It was wonderful to see one of our
own at this statewide conference. She did great!

Penguin Random House Funds for Teen Advocacy—after Elektra’s efforts of almost a
year negotiating with a PRH representative to bring funds to Colorado—it is finally in the
Colorado Association of Libraries accounts! This support from PRH is a direct result of
our library’s presentation and presence at ALA last year.

Investing in Staff and Volunteers: For our April Staff meeting (and after direction from the
Board/Annie) staff engaged in collaborative scenario planning to identify and assess
funding strategies aligned with the potential outcomes of the Eldora sale. We also
discussed the need to better align job descriptions with the evolving library landscape,
including emerging technologies, economic conditions, and the growing role of Al. Staff
let me know they appreciated being involved in these important conversations. They
appreciated the transparency.

The library continues to receive more applications to volunteer than we need, continued
evidence we have an exceptionally stable work and volunteer force.

Elektra attended an IMLS conference in April and is using resources from the conference
to partner with the Town and community organizations to create America 250
programming.

Staff mid-year PTO bonuses are being considered.

Last year, due to budget constraints, the library did not issue end-of-year bonuses. The
understanding was that bonuses would be reconsidered in 2026 if budget conditions
allowed and based on merit. All staff have received positive performance evaluations.
As the library approaches the summer season and summer reading programs—typically
a demanding period for staff—Elektra recommends providing PTO bonuses in lieu of
cash bonuses, aligned with staff responsibilities and hours worked.

Financial Sustainability: After discussions with Scarlett and Jessie, Elektra is researching
the library upgrading its Employer’s Council membership to better invest in professional
Human Resources services. This is necessary to strengthen internal systems, ensure
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regulatory compliance, and protect the library from avoidable legal risks. It will relieve
the HR burden from the Director's position and the Board. The Director and Board
liaison roles should focus on high-level strategic decision-making, organizational
leadership, and overall compliance oversight, rather than the administration of payroll
and the ongoing management of complex and evolving state and federal employment
laws. As our library has grown, administrative needs have expanded. (Elektra will do a
short presentation on comparables at our meeting.)

® Environmental Sustainability

Tim Rehder continues to be our liaison with the Town’s Sustainability Advisory Board. He
advocated for our community at the State Capitol in March.

The Library co-hosted two land management programs, receiving positive feedback
from attendees.

4. Old Business
a. Eldora Sale and MOU with Town—updates

b. Discussed library Investment Options. Plan is to bring the policy to the Board at the
next Board meeting for approval.

c. Reading Garden Sails—Will be installed before May 21.
5. New Business

a. Library Policy: Immigrant Protection in Public Library Policy (Senate Bill 25-276). Annie
moved that we accept the “Law Enforcement Requests for Customer and Staff Information
and Access to Non-Public Areas Policy.” Jon seconded the motion. Motion passed
unanimously. Jon made the motion to accept the “Generative Artificial Intelligence Usage
by NCL Staff and Volunteers”. Rick seconded the motion. Discussion resulted in a
recommendation to review this document periodically. Motion was passed unanimously.

b. America 250 and Colorado 150 Library events

c. Yoto books—small cards play a book, which is stored on a small card. These are
available for circulation.

d. July 4 parade—Dave, Rick and Jon will look into getting an antique car(s) for the library

staff to ride in at the parade. Tim will look into creating a library float for the parade. Elektra
will look into finding one or two quadrupeds.

8:17 PM. Adjourn.



