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                                    Nederland Community Library District Board Meeting 
Wednesday, October 28,  7PM

AGENDA
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Date


1. Roll Call, 7:00 p.m. 
2. Public Comment, 7:00-7:15  (15 minutes)
a.  Welcome to Tanja Dewart (potential new Board member)

3. Minutes from the Board Meeting on September 23,  2020
4. Reports 

a. President 
b. Foundation Updates
c. Treasurer (10 minutes)
d. Director (15 minutes)
5. New Business
a. 2021 Draft Budget 

b. Outdoor Signage Updates 
c. Small Business and Nonprofit Video Production Policy
d. Libraries Transforming Communities Grant
6. Old Business
a. NCL Strategic Plan, finalize changes
b. East Library Property development—updates
c. January 2021 NCL 10 and 20  Year Anniversaries

d. @theTable Library Pitch competition:  November 12, 1PM

7.  9PM. Adjourn.

