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Nederland Community Library District

Board of Trustees Meeting Minutes

May 27, 2020
The meeting was called to order at 6:13 p.m.
ROLL CALL

Present: Annie Thayer, Russ Paneton, Lisa Ryder, Scarlett Ponton de Dutton, Rick Rudstrom, Benjamin Teitelbaum  
Library Director:  Elektra Greer

Absent: Karen Fletcher
PUBLIC COMMENT

MINUTES
RR motioned to approve the minutes from previous meeting. Six in favor, none opposed. 
REPORTS

Foundation Liaison
  Library Foundation approved  re-appropriation of summer reading programming funds of $1,100 to be used for Summer "Tell Your Story" journal making and documenting Nederland history program.  

   Foundation approved funding of a short-term, contract position for an extra staff person to support the library's work coordinating with health and human services providers.  The library is unsure if the funds will be needed; it depends on community need and what the library receives from the CARES Act.

  Currently the Foundation is not accepting items for sale due to COVID.  They will re-

evaluate in summer.  

  The Foundation is looking to start an online store to sell books and other biblio-themed items.

  The Foundation is working on increasing their social media presence.

  The Foundation will be putting together themed book bags of materials for sale that can be sold in a safe, curbside pick-up manner. 

Treasurer 

 March 
1. As of March 31, 2020 checking/savings totaled $395,841, of which we had $-821 in Checking, $233,451 in Savings, $82,390 in our Reserve Fund, $50,000 in land development fund, and $30,000 in our long-term maintenance fund. The negative balance in the checking account was due to paying out the payroll at the end of March before the transfer from savings to checking was made in April. 

2. March 2020 total income was $48,227 of which $44,794 was from total Property Tax Revenue, and $1,799 was from total Specific Ownership Tax. 

3. March 2020 expenses totaled $27,392. Of that, expense categories exceeding $1,000 were: $2,096 for books and materials, $1,686 for maintenance, $1,242 for insurance, $3,760 for payroll taxes, and $14,321 for wages. 

4. Net income for March was $20,835. Net income year to date was $138,980. 

April 
1. As of April 30, 2020 checking/savings totaled $434,210, of which we had $40,901 in Checking, $230,919 in Savings, $82,390 in our Reserve Fund, $50,000 in land development fund, and $30,000 in our long-term maintenance fund. 

2. April 2020 total income was $82,582 of which $81,170 was from total Property Tax Revenue, and $1,296 was from total Specific Ownership Tax. 

3. April 2020 expenses totaled $43,191. Of that, expense categories exceeding $1,000 were: $2,459 for books and materials, $1,617 for maintenance, $2,485 for insurance, $3451 for payroll taxes, and $12,946 for wages. 

4. Net income for April was $39,390. Net income year to date was $178,370. 

Director
· April 23-May 26 Appointment only library usage: Increasing from last month; we are now averaging 14 a day. Curbside (and courier) pick-up and drop offs: Increasing from last month; 2600+ physical materials (our Circulation system went down mid-month, so numbers might be slightly off). There was a total of 440 downloaded e-resources last month with 234 items being e-books; 151 audio, and the rest were magazines and film

· We have been asked by patrons when we expect to expand our hours and though we now have three more staff who have returned to work on a limited basis, Director does not expect we will have the staff to expand hours until July at the earliest. Demand seems to be going up at the same rate we can fill it and Mike and I need some off-desk time to catch up on our administrative responsibilities. 
· The Library’s Courier system is still not running and once that restarts it will take some time for us to get all our incoming and outgoing books processed. (We hope it will re-start by mid-June.)

· More libraries (especially in mountain and rural areas) are offering curbside pick-up and some other, limited, services. There is a lot of resource and idea sharing between Colorado libraries and a broad range of approaches to re-opening depending on different community risks and needs.  

· Peak to Peak updates—weekly meetings with our partners have continued although it is a hopeful sign for the community that there are less gaps in service that are needing to be addressed. 

· Summer Enrichment Program—“Tell Your Story”—journal making and historical documentation program. We will be providing journaling materials, Youtube tutorials and small-group workshops beginning in June.  Interest seems high.  Hub Ned is supporting all of our library’s virtual efforts by allowing us (for free)  to upload our videos (storytimes, etc.) using their high-speed internet.

· Valerie Edmonds from Boulder County Housing and Human Services has set up a temporary office space in the Library meeting room to interview clients for Tungsten Village (they will be maintaining distancing and have no more than 3 people in the space at any given time). 
· Personnel updates: Charlie and Marni are doing an incredible job taking on new responsibilities and Mike is adjusting to his new position. We have a new Page hire:  Elise Brodsky. She is a high school student with some great perspectives and skills to add to the team. Marguerite (who just graduated from high school) is excited to help us out with some virtual programming and story times. Our younger staff members are becoming an even greater asset for us right now as we harness the power of our intergenerational workplace.
· Songs from the Stacks: plan to broadcast music making in the library, coming soon. 
NEW BUSINESS

· Updates on Safer at Home COVID phase and NCL operations

· Moving forward with new Library logo (take a vote from top two most popular from staff)

· Discussion of best way to handle Board member communications and emails 

OLD BUSINESS 
· Library digital signage
· Installer demonstration planned
· Appears to be in accordance with Town regulations
· Amendments to District Bylaws

AT motioned to adopt amendments. RP seconded. Six in favor, none opposed. 
ADJOURNMENT

RR moved to adjourn the meeting at 7:04.  
