[image: image1.jpg]SVERLAY,

LIBRARY

s
ST




Page 1
1.22.20

Page 2
1.22.20

Nederland Community Library District

Board of Trustees Meeting Minutes

January 22, 2020
The meeting was called to order at 7:06 p.m.
ROLL CALL

Present: Lisa Ryder, Annie Thayer, Scarlett Ponton de Dutton, Rick Rudstrom, Benjamin Teitelbaum
Library Director:  Elektra Greer

Assistant Library Director: Tom Lambrecht

Absent: Karen Fletcher, Russ Paneton, Tom Lambrecht
PUBLIC COMMENT

Presentation of new staff member, Jessie. 
MINUTES
Rick motioned to approve the December 4 meeting minutes. Four in favor, none opposed. 
REPORTS

· President 

· Foundation Liaison (Elektra) (10 minutes)

· Scheduling changes for upcoming meetings, including joint meeting with Foundation 

· Foundation is considering whether or not to hold a book sale at the burro race

· Director (20 minutes)
· Treasurer (10 minutes)

November

1. As of November 30, 2019 checking/savings totaled $281,489, of which we have $8,156 in Checking, $110,943 in Savings, $82,390 in our Reserve Fund, $50,000 in land development fund, and $30,000 in our long-term maintenance fund. 
2. November 2019 total income was $7,691 of which $4,805 was from total Property Tax Revenue, and $2,355 was from total Specific Ownership Tax.
3. November 2019 expenses totaled $24,921. Of that, expense categories exceeding $1,000 were: $2,587 for books and materials$2,785 for maintenance, $1,142 for payroll taxes, and $14,880 for wages. 
4. Net income for November was $-17,230. Net income year to date is $28,795.

December

1. As of December 31, 2019 checking/savings totaled $255,990, of which we have $481 in Checking, $255,509 in Savings, $82,390 in our Reserve Fund, $50,000 in land development fund, and $30,000 in our long-term maintenance fund. 
2. December 2019 total income was $2,655 of which $2,144 was from total Specific Ownership Tax. 
3. December 2019 expenses totaled $28,304. Of that, expense categories exceeding $1,000 were: $2,432 for books and materials, $1,432 for payroll taxes, $19,276 for wages, $1,390 for Program Development, and $1,114 for utilities. 
4. Net income for December was $-25,648. Net income year to date is $3,147.

2019 Final Year Profit and Loss 

1. 2019 Total income was $461,364, $428,129 from Property Tax Revenue, $24,051 from Specific Ownership Tax, and $5,820 from Foundation Donations and other grants.

2. 2019 expenses were within our overall budget, totaled $458,218, with a net revenue (carryover) of $3,147. The largest expense categories included Payroll (44 % of total income), Books and materials (8.2% of total income), Maintenance (4.3% of total income), and Program Development (3.8% of total income).

3. As previously discussed with the Board, total payroll was above what had been projected in 2019 due to:

· Continuing our open Sunday hours all of 2019 (we had piloted it at end of year 2018),

· increasing our Friday and Saturday hours,

· moving our custodial position from contract to staff and adding one day's extra clearing over the weekend,  

· and phasing out our high school staff positions and creating a page staff position at a higher rate (which has been filled with staff members with more work experience and skills to add to the library).  

A 14% increase in payroll is included in 2020's budget in anticipation of our increased need for staff coverage which allows us to better meet patron needs.

The Budget message to DOLA for 2020 will show a decrease in the percentage of our overall budget being expended for personnel.  A review of the past three years' end-of-year profit and loss numbers shows that personnel costs had been projected higher than actual expenditures.   

Board interjected asking for action on plan to invest NCL savings. Item added to March agenda, and request made for expert presentations. 
NEW BUSINESS 
· Review DOLA 2020 documents to be submitted 

· Update Bylaws

SPD motioned to change the title of “Secretary” to “Archivist.” LR seconded. 

RR asked Board to consider a set of proposed changed that will be distributed ahead of the next meeting. 
Voting postponed until March meeting. 

· Elect new Board officers

AT motioned to reelect Rick Rudstrom as President. LR seconded. Five in favor, none opposed. 

RR motioned to reelect Lisa Ryder as Vice President. SPD seconded. Five in favor, none opposed.

RR motioned to reelect Annie Thayer as Treasurer. LR seconded. Five in favor, none opposed.

· Adopt policy on Internship Program

· Adopt policy on Patron Privacy Waiver Form (for patrons receiving computer support)

· “Premium” Experiences Passes Discussion

Board discussed the current collection of experience passes and whether they served the library’s mission. Topic postponed until following meeting. 
· Joint Meeting with Foundation in March—who will be in town?

· New NCL Library Brochure

· Launching new “toy lending” backpacks

· Director and two Board members will be out of town for February meeting; reschedule?

· Friday, July 10th, 10AM, NCL will be hosting Front Range Directors’ Meeting; please mark your calendars for a quick meet & greet if you are available (or maybe create a quick, quirky video to include everyone?)

OLD BUSINESS 
· Library digital signage

· Moving Green Library Sign

· Caribou Event updates

· Updated on FDGD team and library presence at Festival

ADJOURNMENT

RR moved to adjourn the meeting at 8:56 p.m. 
