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                                    Nederland Community Library District Board Meeting
Wednesday, September 25, 7 p.m.

AGENDA
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Date


1. Roll Call, 7 p.m.

2. Public Comment, 7 - 7:15 p.m. (15 minutes)
3. Minutes from the Board Meeting on August 7, 2019
4. Reports 

a. President 
b. Foundation Liaison (Elektra) (5 minutes)
c. Treasurer (10 minutes)
d. Director (20 minutes)
5. New Business

a. Budgeting for signage for 2020
b. October meeting-- Draft Budget

· Things to consider:  staffing costs (minimum wage increase; low unemployement challenges); 

· Tungsten Village

· Long Term Maintenance and Land Development Fund

· How make library more a destination?  How continue to expand our patron base?
· Partnering with the town for 2020 Miners’ Days and Burro racing circuit; what should be our role?  Our budget?
6. Old Business
a. Library signage

b. Update on staff restructuring—looking to the future—what skills do we need more of?  

7.  9PM. Adjourn.
