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Nederland Community Library District

Board of Trustees Meeting Minutes

June 26th, 2019
The meeting was called to order at 7:04 p.m.
ROLL CALL
Present: Lisa Ryder, Annie Thayer , John Adler, Russ Paneton, Scarlett Ponton de Dutton, Rick Rudstrom
Library Director:  Elektra Greer

Assistant Library Director: Tom Lambrecht
Absent: Karen Fletcher, Benjamin Teitelbaum
PUBLIC COMMENT
No comments in person, electronically, or by phone.
MINUTES
Rick motioned to approve the May 22nd meeting minutes.  John seconded.  Motion passed.

REPORTS
Library Director’s Report:

Elektra submitted the following written report:

· Our outdoor deck is complete.  Looking forward to using it once weather clears up.  

· Update on HVAC and alarm system.  

Library Foundation; report from May meeting
· Foundation will sell books at July 27th Coming Home Pancake Breakfast and weekend of August 9th/10th for Caribou event.

· Foundation generously approved funding a “Donkey sponsorship” to encourage kids to read to sponsor a donkey.

· September 19th Fundraiser with Backdoor Theatre:  showing of   The Public.  Backdoor Theatre will keep all sales money from concessions; Foundation will keep ticket donations. Backdoor Theatre will cross-promote the showing.  Staff and volunteers  will help work the event.

Programming 
· Summer Reading Program has quadrupled in registration from last year (many variables involved),over 115 children have registered and we’ve given out 30 first-level prizes so far.  

· Programming attendance for children’s programs is underperforming so far; we will take a look at final numbers in August and assess what may need to be changed.  Poor weather can account for some attendance issues.  

· Partnering with Program Manager of Carnegie Branch Library for Local History for Oral History program, ready to launch for Coming Home Days event.  

· I presented at a NAS luncheon and there was a lot of enthusiasm for participating in a library oral history project.

· 150th Caribou Event posters will be distributed throughout the town by July 3rd.  

· Local author event with Jane Wodening on Thursday, June 27th
· Family Skygazing event at Chipeta park on Saturday, June 29th
· July programming calendar full with great speakers:  Michael O’Neill (Switzerland Trail), Rights of Nature program, Ecology Workshop, Ed Raines (Caribou History).

· We need volunteers to walk in the 4th of July parade with us.

· Update on Farmer’s Market outreach

· Staff training conducted for dealing with potential conflicts

New Program Launch:  Reading with Dogs Program, launching late summer and Fall!

A few pilot dates will occur later this summer (11th and 25th of July), and a full program will be in the fall on Sundays.

State Grant Update:  I will be submitting our report this month.  Good news—next year, we will be able to use State grant funds for Experience Passes.

Usage statistics—patron feedback requested more new adult items on shelves so I’ve increased ordering.   Library visits, new card applications and overall circulation appear to be slightly increasing; I will be running a full mid-year report at end of June, for July Board meeting.   
Additional discussion of re-keying the library was discussed, and Rick will talk with the Town to see  if they have any ideas. Tom will also look into keyless options. 

Discussions on how to integrate the burro(s) into other Library activities. 

President’s Report:

No Report

Vice President’s Report:

No Report

Treasurer’s Report:
Annie submitted the following written report:
1. As of May 31, 2019 checking/savings totaled $413,935, of which we have $2,398 in Checking, $261,545 in Savings, $82,390 in our Reserve Fund, $40,000 in land development fund, and $30,000 in our long-term maintenance fund.

2. May 2019 total income totaled $39,388, of which $37,122 was from total Property Tax Revenue, and $1,987 was from total Specific Ownership Tax.

3. March 2019 expenses totaled $27,636. Of that, expense categories exceeding $1,000 are:  $1,346 for books and material, $1,258 for payroll taxes, $16,198 for wages, and $2,793 for program development. 

4. Net income for May was 11,751. 

NEW BUSINESS

· Transitioning to Quickbooks online

· 4th of July Parade-need volunteers to participate

· August 10th Caribou event update

· Extended long range wi-fi repeater:
The hardware costs would be <$400. John moved to obtain the antenna system, Rick seconded. Motion passed.
· Trustees track workshops at Colorado Association of Libraries annual conference in Loveland September 19-21-Do any trustees want to attend?  Elektra to provide web link for details.

· Midyear update on budget and forecasts for the rest of the year

UNFINISHED BUSINESS
Discussions on if we would want to have a sign with programming out front. John presented some options. A sub-committee to include Rick, Lisa, and John was formed for additional research and to scale down choices to present to the board.
An executive session of the District Board of the Nederland Community Library convened at 8:37 p.m. on June 26 2019 pursuant to Section 24-6-402(4)(b) C.R.S. for the sole purpose of discussing personnel matters. Attending were: Lisa Ryder-Vice President, Annie Thayer-Secretary, John Adler-Trustee, Russ Paneton-Trustee, Scarlett Ponton de Dutton-Employee Administrator, Rick Rudstrom-President.
During the executive session the board discussed personnel matters.  The Board did not engage in substantive discussion of any matter not enumerated in  Section 24-6-402(4)(b) C.R.S.  The Board did not adopt any policy, position, resolution, rule, regulation or take any formal action.  The executive session meeting was adjourned at 8:55 p.m., and we have reconvened in regular session.

ADJOURNMENT

Lisa moved to adjourn the meeting at 9 p.m.  John seconded and the motion passed unanimously.
