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                                    Nederland Community Library District Board
Wednesday, August 7, 7 p.m.

AGENDA
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1. Roll Call, 7 p.m.

2. Public Comment, 7 - 7:15 p.m. (15 minutes)
3. Minutes from the Board Meeting on June 26, 2019
4. Reports 

a. President 
b. Foundation Liaison (Elektra) (5 minutes)
c. Treasurer (10 minutes)
d. Director (15 minutes)
e. Head of Youth Services
5. New Business

a. Board approval for new Treasurer  to be signatory on NCL Citywide Banks account
b. Friday and Saturday extended hours 
c. Reviewing job descriptions and re-organizing staff responsibilities; adding more volunteers

d. August 8th, First Responder Training for Staff, provided by Town

e. Partnership with NAS to provide homebound library services

f. Midyear update on statistics, budget and forecasts for rest of year

6. Old Business
a.  Library signage

b. Extended long-range Wifi repeater

c. Oral History Project 

7.  9PM. Adjourn.
