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Nederland Community Library District

Board of Trustees Meeting Minutes

5.22.19
The meeting was called to order at 7:04 p.m.
ROLL CALL
Present: Karen Fletcher, Lisa Ryder, Annie Thayer, Benjamin Teitelbaum, John Adler, Russ Paneton

Library Director:  Elektra Greer

Assistant Library Director: Tom Lambrecht
Absent: Scarlett Ponton de Dutton, Rick Rudstrom
PUBLIC COMMENT
No comments in person, electronically, or by phone.
MINUTES
Lisa motioned to approve the March 20th meeting minutes.  Karen seconded.  Motion passed.

REPORTS
Library Director’s Report:

Elektra submitted the following written report:

Facility—Tom and Elektra

· Grounds Maintenance and Landscaping—our deck was paid for through three funding sources (Foundation, District’s Ground Maintenance and District’s Grading).  There is no more money budgeted for this year; possibilities for next year, investing in Landscape, multi-use design?  

· Update on HVAC software--Tom
Technology—Tom  and Elektra
· Launching ZPortal which allows patrons to place and track their own ILL holds (getting materials from other Colorado libraries outside our network.)  Our AspenCat consortium is looking to possibly join Prospector;  this would give patrons access to Academic libraries.  

Library Foundation; report from May  meeting
· Foundation will sell books at July 27th Coming Home Pancake Breakfast

· Volunteer Appreciation dinner was huge success!

· Foundation will hold retreat for their June meeting.  

Programming 
· Summer Reading Kick-off event!  We are hoping to increase summer reading participation by a minimum of 10% this year.  

· Pete Jarvis event (hiking talk) was a full house!  

· Artist Opening with Virginia Unseld had 20 participants—great number for us!

· Partnering with Program Manager of Carnegie Branch Library for Local History for Oral History program, ready to launch in July (hopefully for Coming Home Days event).  Hoping to partner with Mike’s Camera  for digitization partnership.

· 150th Caribou Event is expanding; no longer accepting in-kind support; actively looking for sponsorships.   
Personnel Update
Our new custodian has been onboarded and the shared position is going well so far.  Jodi Couillard will be taking on more hours while Cathy is out for hip surgery.

We will be posting a Library Assistant position in June (Tom has reduced his desk hours and we have at least one high school employee not returning after summer.)

Board Retreat/Strategic Planning—Review of brainstorming ideas

· Vacant Property plans
· Outreach and advocacy (how can Board members help?)

· Wi-fi connectivity at Bus stop-topic added to next month’s agenda
· How find community and business donors?

Discussion regarding HVAC system:  The control system for HVAC wasn’t working due to java plug-in.  Can use Internet Explorer for now.  We need to know that these complications are going to happen and the board will need to budget money for these repairs.
.
President’s Report:
No Report
Vice President’s Report:
No report

Treasurer’s Report:
Annie submitted the following written report:
March 2019 and April 2019 combined summary report

Detailed reports are attached

All numbers are rounded to the nearest dollar

March 2019

1. As of March 31, 2019 checking/savings totaled $343,355, of which we have $13,435 in Checking,

$200,965 in Savings, $82,390 in our Reserve Fund, $30,000 in land development fund (note:  $10,000 from Savings will be moved into land development fund), and $30,000 in

our long-term maintenance fund.

2. March 2019 total income totaled $34,873, of which $28,797 was from total Property Tax Revenue,

$1,959 was from total Specific Ownership Tax, and $4000 from the NCL Foundation--$1000 for ground

maintenance and $3000 children&#39;s programs.

3. March 2019 expenses totaled $23,544. Of that, expense categories exceeding $1,000 are: $2,886 for

books and materials of which $1,002 was for experience passes, $2,339 for total maintenance, $1,397

for payroll taxes, $13203 for wages, and $1,295 for utilities.

4. Net income for the First Quarter was $104,066. Total income for the First Quarter was $181,074 with

total expenses at $81,008.

April 2019

1. As of April 30, 2019 checking/savings totaled $394,734, of which we have $30,122 in Checking,

$252,345 in Savings, $82,390 in our Reserve Fund, $30,000 in land development fund, and $30,000 in

our long-term maintenance fund.

2. April 2019 total income totaled $93,030, of which $89,609 was from total Property Tax Revenue

(some of our largest amounts for the year), $1,692 was from total Specific Ownership Tax, and $1500

from a SIPA grant.

3. April 2019 expenses totaled $24,963. Of that, expense categories exceeding $1,000 are: $5,974 for

books and materials of which $5,646 was for books, $2,818 for total maintenance, and $14,586 for

payroll.
Library Board Liaison’s Report
Included in Director’s report
NEW BUSINESS

Lisa motioned to approve Russ Paneton as an ex-officio member.  Ben seconded.  Motion passed.
Karen motioned to approve Ben Teitelbaum as Secretary.  Annie seconded.  Motion passed.
Discussion of brainstorming/strategic planning ideas from Retreat-wifi repeater for RTD stop tabled for next month’s meeting
Ground Maintenance
Landscaping-considerations for future use.  Hire a landscape designer?  To be discussed in future meetings.

150th Caribou Anniversary Event update

Actively looking for sponsorships
OTHER BUSINESS

John worked with Chris from KMB Stone, who installed the original library sign, regarding modifications that can be made to accommodate and electronic sign. We need to verify there is electricity running to the sign and determine what masonry work needs to be done.  John sent pictures of potential options and how they would look.

ADJOURNMENT

Lisa moved to adjourn the meeting at 8:08 p.m.  Karen seconded and the motion passed unanimously.
