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Nederland Community Library District

Board of Trustees and Foundation Board Joint Meeting Minutes

3.25.19
The meeting was called to order at 7:12 p.m.
ROLL CALL
Present from Library District Board: Present: Karen Fletcher, Scarlett Ponton de Dutton, Morgan Gates, Rick Rudstrom, Lisa Ryder, Annie Thayer, Benjamin Teitelbaum

Present from Foundation Board: Christy Howe, Linda Hurth, Linda Bukatko, Kathy Guyton
Library Director:  Elektra Greer

Assistant Library Director: Tom Lambrecht
Guest: Potential new Board Member Russ Paneton
INTRODUCTIONS

Introductions were made by all attendees

BRIEF HISTORY OF NEDERLAND COMMUNITY LIBRARY DISTRICT

Karen provided some background on the history of the library and the Library district board.  

Elektra provided a snapshot of the library’s performance, financials and national library trends

BRIEF HISTORY OF NEDERLAND COMMUNITY LIBRARY FOUNDATION

Christy provided history and background of the Library Foundation Board.  Their two big events each year are the booksale, which take place on August 9th this year to coincide with the 150th Caribou event, and the end of year donor drive.
Volunteers are needed for the book sale.

They will be hosting the volunteer appreciation dinner in April. Date and location TBD.

OPPORTUNITIES FOR PARTNERSHIP

150th Caribou event (and book sale)

Historical Digitization Project

Summer Farmers’ Market Outreach

Colorado Association of Libraries Annual Conference (Fall 2019)

Other potential programs and collaboration that were discussed included a dark sky program, Fix it workshops, speaker with a big draw such as Jared Polis.

Have the upcoming movie, ‘The Public’, shown at the Community Center as a fundraiser.

The sign project will be revisited and included on the next meeting agenda of the Library District Board.
Rick motioned to adjourn the meeting at 8:50  p.m.  Lisa seconded and the motion passed unanimously.
