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Nederland Community Library District 
Board of Trustees Retreat Minutes 
2/12/17 

 

The retreat was called to order at 10:00 a.m. 

 

ROLL CALL 

 

Present:  

 

Library District Board Members:  Andrea Begin, John Adler, Dana Edwards, Emily 

Fidelman, Karen Fletcher, Cokey Stapleton 

 

Library Director: Jay Mann 

 

Absent: 

 

None. 

 
ANNOTATED AGENDA 

 
1. Review of Existing Long Term Goals 

 

Emily presented a review of existing long term goals, revised to 2013-2015 long term 

goals in the 2012 retreat, then revisited at the 2014 retreat.  The group discussed 

trends, including that staff matters have largely been successfully delegated to the 

Director, and that previous goals were more concretely tied to establishing operations 

in a new facility, and have since striven to be larger and more visionary in scope. 
 

 

2. Exploration of Peers' Strategic Plans 

 

a. Other area libraries' Plans 

 

The group reviewed Arapahoe Public Library, Anythink Library District 

(Adams County), Estes Valley Public Library, and Denver Public Library’s 

Strategic Plans.  Themes included structuring plans by Activities versus by 

Audiences/Stakeholder Groups, varying levels of abstraction, and local versus 

global scope. 
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b. Other libraries of comparable size and demographics' Plans  

 

Plans for Estes Valley and Darien County, one of which is local as well but 

both of which have comparable communities in terms of size and 

demographics, were also reviewed. 

 

c. Templates and documentation from professional organizations, e.g. ALA-PLA 

and IMLS 

 

Emily presented some research on templates and standards for drafting 

strategic plans. 

 

d. Discussion of Themes 

 

A Venn diagram with sections for themes of Area libraries plans, Peer 

libraries plans, and NCL’s own long term goals was posted and overlapping 

and unique themes were plotted and discussed.   

 

A circle was added to the posted Venn diagram for themes and trends ALA, 

IMLS, and other professional organizations recommend to be addressed by 

library strategic plans.  Areas of overlap and uniqueness were again 

discussed.  That Venn diagram is reproduced here: 
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3. Presentation of Data 

 

a. Compiled Minutes and Directors' Reports (Emily) 

 

Emily reviewed headings and keywords across Trustee Meeting minutes and 

Director’s reports from 2016, and noted that as a possible reflection of 

progress on Long Term goals, HVAC and facilities matters tended to figure in 

less over the course of the year, while government relations and continuing 

education/professional development activities figured in more, indicating both 

the Director’s handle on matters concerning staff and ability to focus on 

longer term goals and innovations.  Specific collections reported on and 

discussed indicate the tension common in rural libraries between the potential 

for cutting edge technology to enable for remote access and service to 

geographically isolated populations, and a patron preference for more 

traditional media, e.g. DVD’s. 

 

b. Community Surveys and Interviews (Jay) 

 

Jay summarized the results of his community survey and interviews. Jay 

started interviews by asking about the community and then becoming more 

specific to the library.   

 

Strengths noted by interviewees included affordable housing compared to 

Boulder, at least historically, community unity in response to challenges, 

individualism, “good place to raise a family,” outdoor lifestyle, and people’s 

willingness to volunteer.   

 

Challenges included affordability of not only of housing but issues of 

socioeconomic inequality, including that the middle class and those on fixed 

incomes are being apparently “squeezed out.”  The community also perceived 

that in working families, both parents tended to work, and most employed 

persons commute, which excludes them from some town activities that occur 

during business or daytime hours.  There is a tension between preserving the 

Town’s character and profiting on tourism, a perception that locals are 

cliquish, a perception that wealthy people and commuters are disengaged, 

there are high levels of resident turnover, difficulties finding competent and 

stable potential employees among locals, and that organizations and 

governments like Boulder County tend to overlook the Nederland population 

in favor of other Boulder County residents.   

 

Opportunities and potential roles for the library included Youth Services, 

Meeting Room use, providing a neutral forum/venue, technology including an 
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online community calendar that has been difficult for any Town entity to 

consistently maintain, job placement and application assistance, historical 

preservation, community gardening/greenhouse, services aimed at 

assimilating new residents and transients, assistance to small business such as 

grant writing, 

 

Jay also broke down stakeholders identified in the survey/interview process: 

Parents, Small business owners, Outdoor Enthusiasts, Commuters, Seniors, 

MMJ growers/users, Transients, Second/Vacation home owners. 

 

Programs and classes respondents wanted to see included Tech help, 

Science/Ecology, Languages, Author Readings, Local History, Early 

Childhood Education, Gardening. 

 

Improvements to service identified by respondents included increased, 

especially Sunday, hours and more quiet time/space in the library. 

 

c. Peak to Peak Community Needs Assessment (Emily) 

 

Emily summarized and presented salient data from the P2P CNA (Peak to 

Peak Community Needs Assessment), conducted by the Housing and Human 

Services Task Force for the P2P, formed by such entities as the Foothills 

United Way, in response to the 2013 flood.  The Task Force identified 

housing, health, and transportation services as those most needed by the 

demographic group of the Peak to Peak region, which is defined, using US 

Census Bureau data, as 506.8 square miles in Boulder and Gilpin counties, 

including incorporated municipalities of Jamestown, Nederland, and Ward 

and unincorporated communities not limited to Allenspark, Bar K Ranch, 

Coal Creek, Eldora, Gold Hill, Old Stage, Overland, Pinecliffe, Raymond, 

Ridge Road, Rollinsville, Sugarloaf, and Sunshine Canyon.  Emily highlighted 

that better transportation services could alleviate accessibility issues with 

health and housing, increasing the availability of both, and that better 

information infrastructure could enable novel transportation options such as 

Uber or Lyft or even substitute for transportation options for some needs.  

Providing information technology to this user population could be an 

opportunity for the library.  However, generally, the library should provide 

information that supports patrons in looking for housing, health, and 

transportation services.  The group brainstormed some ideas as to what 

information sources or programs might be helpful, and identified some 

materials and programs already provided to this end.  

 

d. Town 2020 Strategic Planning documents (Emily) 
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Emily reviewed the Envision 2020 Town Planning process conducted by the 

Town of Nederland over the course of 2010 and 2011, resulting in a final 

draft in Fall 2011.  A Steering Committee formed by the Town Board of 

Trustees (BOT) conducted surveys and interviews of and then focus groups 

around emergent themes including Environment, Business, Recreation, 

Education, Community Service, and Government concerns.  Emily 

summarized these interviews and pointed to areas of relevance to the library, 

including possible underserved populations.  Areas of relevance, in terms of 

possible activities and programs, include providing opportunities for 

community service and youth engagement, supplemental and continuing 

education, particularly in the Early Childhood education area, recreation 

opportunities, and support for environmental and historical preservation in 

the face of increasing tourist and extra-community commerce as well as more 

frequent natural disasters such as wildfire.  Concern for the creek makes care 

for the premises as well as the Facility, included in most strategic library 

plans, an important goal.  The need for a neutral forum for intergenerational 

and intergroup communication in the community could also be served by the 

library.  Possible underserved communities mentioned in the forums and 

possibly served by the library included geographically isolated community 

members, commuters, seniors, and seasonal residents.  Transients are another 

population of concern.   

 

The group brainstormed ideas for addressing these specific issues.  Andrea 

suggested a “community service heroes” board in the library might be a small 

but powerful way the library could help with volunteer burnout, reported by 

many forum participants.  Dana recommended marketing strategies such as 

gamification and groups to reach out to, such as the Historical Society, Peak 

2 Peak Forest Watch.  Programming related to emergency preparedness, 

foreign language conversation hour, wildlife and history walks, summer 

sessions on local history for seasonal residents and visitors, support for 

RideShare, and community job boards and talent-share programs described 

by John formed other promising ideas to explore. 

 

Emily also presented the draft vision statements for Envision 2020 and the 

process of creating them in a Summit with 100 participants, facilitated by the 

Steering Committee with the professional support of consultants, InterSector 

Partners, which reflected many of the same themes and areas of relevance to 

the library as the forums. 

 

e. Discussion of Themes 

 

At this point, the final Venn diagram would include a circle for Professional 

Associations, NCL’s Existing Long Term Goals, Peer/Area Libraries Plans, 
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and Envision 2020 to explore commonalities and differences.  This Venn 

diagram is reproduced here: 

 

Figure 1.2 Library vs. Town Strategic Planning Themes 
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4.  Facilitated Discussion 

 

The group discussed next steps, including the likely course of discussion with a 

professional facilitator at the next Retreat, to be tentatively held in April or early 

May after input from the staff and other information gathering by the facilitator 

or consultant.  The desired deliverable of that retreat will be a revised Mission and 

Values Statement and draft Strategic Plan.  The group discussed scope, aiming 

for 3-5 years but open to further discussion, at a length of between 1 and 3 pages, 

to be discussed.  Mechanisms of assessment, given a lack of longitudinal study of 

community demographics and library effectiveness as discussed by John, Jay, and 

Emily before Jay’s presentation of data, should be an explicit part of the plan 

along with mission, values, and goals. 
    
 
 
 
ADJOURNMENT 
 
The retreat was closed at 2:00 p.m. 
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ATTACHMENT: Presentation Slides Used to Guide Retreat 
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