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Nederland Community Library District

Board of Trustees Meeting Minutes

Special Meeting, 8/9/13
The meeting was called to order at 11:00 a.m.
ROLL CALL
Present: 

Library District Board Members:  Andrea Begin, Dani Dillon, Jim Elder, Emily Fidelman, Larry Foster, Karen Stringfellow (by phone), Charles Wood
Absent: Library Director, Gretchen Beatty

PUBLIC COMMENT

Randy Sachter introduced herself as a member of the NCL Foundation, and one member of the public with volunteer experience in the Library, Susan Gerhardt, attended.  Dani emphasized that their input was very much welcome.  Randy and Susan strongly recommended including at least one representative from the Foundation and from the Public on the Search Committee, once formed, for a permanent director.
NEW BUSINESS

The Library Director has submitted her resignation with her last day of employment on 8/23/13.  This meeting’s purpose was to discuss the appointment of an Interim Director pending the search for a new Library Director.  Revisions to the current Library Director job description and formalization of the process for the search, although considered briefly as related to the appointment of an Interim Director, will be discussed at greater length in future meetings.  Also on this meeting’s agenda are final preparations to celebrate and honor Gretchen Beatty’s many years of service to the Library.
The Board began with discussion of how to honor Gretchen.  Dani moved that the Board purchase a paver.  Larry seconded, and the motion passed unanimously.  Jim and Charles will follow up with Assistant Director, Neli Van Buskirk, about placing this order.

With public input, the Board shared ideas for organizing a farewell celebration for Gretchen.  It was agreed that the library was the best venue.  An event is already scheduled in the library on the evening following Gretchen’s last day, so the date was set for Wednesday, 8/21/13, from 4-7p.m.  A Foundation meeting normally scheduled that night may be rescheduled or held afterwards.  Randy offered to confer with members of the Foundation and confirm that they would be willing.   The public will be welcome at the gathering, which will be advertised in the Mountain Ear and at the library.  Andrea moved to approve up to $500 for refreshments and other necessary supplies.  Dani seconded, and the motion passed unanimously.  Jim will contact the Foundation about potentially matching some or all of this amount.
It was agreed that the Interim Directorship should be a contract position due to its temporary nature.  The length of the contract was discussed.  It was agreed that it should be a long enough term to allow for public advertisement of the position.  It was also emphasized that if an internal candidate were to fill the Interim Directorship, their permanent position would remain vacant, with the possibility of filling temporary assistantships to the Interim Director, so that employee could resume their permanent position at the Library at their current or an increased pay rate following the Interim post. The Interim Director may delegate responsibilities as necessary to those serving in an assisting capacity.  Emily moved that the contract be for a length of three months with the possibility of extension on a month-to-month basis.  Andrea seconded the motion, and it passed unanimously.
The nature of the Interim Director’s compensation was discussed.  As a contract position, there should be no permanent salary increase if it is filled by an internal candidate, however increased responsibilities should be compensated.  The Board discussed whether bonuses or additional hours, paid at a rate commensurate with the responsibilities of the Directorship, would be most appropriate.  Concerns about bonuses being taxed at a higher rate led the Board to prefer the latter. Emily moved that the Interim Director be paid at an hourly rate of $20/hour.  Dani seconded and the motion passed unanimously.  Charles agreed to begin drafting the contract, conferring with Mountain States Employers Council as necessary. The contract should begin 8/24/13 and be presented at the next regular Board meeting, which the chosen Interim Director will attend.
Emily will continue to review job descriptions for comparable positions, i.e. Public Library Directorships, and will present findings, with suggestions for revision of the current job description, to the next regularly scheduled Board meeting.  She will consult with Gretchen concerning suggested revisions, and Larry Foster, as the Board’s personnel liaison, may serve as a resource as well.
ADJOURNMENT

The date for the next regular meeting will be 8/28/13, 7-9 p.m.  The Board may call further Special Meetings as necessary until an Interim Director is appointed.  The public will be given at least 24 hours notice of these meeting date(s) and time(s) on the NCL website and on a print posting in the Library. 
Emily moved to adjourn the meeting.  Andrea seconded. Motion passed unanimously and meeting adjourned at 12:30 p.m.
