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Nederland Community Library District

Board of Trustees Meeting Minutes

7/24/13
The meeting was called to order at 7:05.
ROLL CALL
Present: 

Library District Board Members:  Andrea Begin, Dani Dillon, Jim Elder, Emily Fidelman, Karen Stringfellow, Charles Wood
Library Director : Gretchen Beatty

Absent: Larry Foster
PUBLIC COMMENT

None.
MINUTES OF June 26, 2013
Dani moved to approve the minutes.  Charles seconded.  Andrea abstained due to absence from the June meeting.  The minutes were unanimously approved. 
REPORTS
Library Director’s Report:

Gretchen submitted the following written report:
NCL Employee Handbook, Draft 4 is printed for your review.  It contains policy items so the Board will need to approve before we make it final and hand out to staff and new employees.  I hope you have time to read through and make comments before the August Board meeting.  Perhaps it could be approved at the August or September meeting?

Board/Trustee Guide Updates needed:  Officers/current members.  Add 2013 budget.  

2014 Budget: Preliminary work in August.  Board members please send your suggestions to Andrea and me.  

Audit update:  Have not received any info from John C Cutler & Associates regarding the 2012 Audit.  

Work on Boilers and Floor Leak:  MTech has made several visits.  They have replaced the 2nd boiler, but looks like there is more work to do before completion.  The search for the leak in the radiant floor seemed extensive, but I have not heard any conclusion as to where the leak is and what the plan is to fix it.  

Control Panel worked on by 2 employees of Wilson/Mohr.  They had monitored the controls via webvision from Denver, so they had a good idea what was going on when they arrived.  They found Synergy had not set the controls up properly from the start; they said they have had to re-do at least 4 systems set up by Synergy.  They plan on training Neli, Geneva and me on how to monitor the controls toward the end of the month.

2013 CAL Conference- are current Board members getting any info sent to them about this?  Conference takes place Oct. 17 – 19, 2013 at the Embassy Suites, Loveland, Colorado.  Check out what’s being offered at the Colorado Association of Libraries website.  There usually are several sessions specifically aimed at trustees and other sessions that might be interesting to you.  The Board has approximately $1300 in their professional development budget, so I think anyone interested can attend.  

SRP 2013 ended with a party and puppet show on Thursday, July 11. Children made ice cream and cupcakes were enjoyed by all.  

Early Literacy Station set up on new table with headphones in Children’s area.  We purchased a simple wooden table that works well for one station.  Neli trained staff on how to use.  Kids are discovering this new technology, more every day.

Reminder:  Friends of the Library Book Sale this weekend, Saturday 10 – 4 and Sunday, 12 – 5.  Lucy Strook and crew have been gathering and organizing for weeks.  
The approved 2012 budget would be due to the auditor by 7/31/13 without an extension, for which Gretchen has successfully applied.  Although the Library’s accountant has cleared the 2012 budget, Charles recommends including a management analysis and discussion specifically explaining difference between projected and actual expenses in the future.  The Board discussed whether monthly discussion as recorded in the minutes would suffice, however a more formal annual management analysis may be desirable. 
Emily will compare the existing digital copy of the Trustee Guide, of which some sections may be incomplete or out-of-date, of the Trustee Guide distributed in print to new Board members at the October, 2012 Board meeting.  The goal is to establish and maintain a comprehensive and updated digital copy of the guide.
Gretchen reported that the Early Literacy Station is very engaging for young patrons.  Andrea suggested that the Board review insurance rates periodically to ensure that we have adequate coverage as the Library acquires new and valuable technologies like this one.
Discussion of continuing issues with the heating system are covered under “Other Business.”

President’s Report:

Dani facilitated a discussion about revisiting the Director’s job description.  Andrea and Emily will explore common national and statewide library job-lists for sample job descriptions of comparable positions, i.e. public library directorships.  Dani will review the existing job description in consultation with Larry, and will consult with the State Library and Mountain States Employment Council as necessary.  The Board hopes to have individually reviewed the information gathered by these parties prior to the next meeting.
Vice President’s Report:
None.

Treasurer’s Report:
Andrea submitted the following written report along with monthly balance sheets:
1. As of June 30, 2013, we have approximately $21,954 in our checking account. We have approximately $112,580 in our Savings account, and $58,000 in our Reserve Fund. Our Capital Fund Accounts have approximately $74,366.

2. Income in June 2013 was approximately $52,170 from Boulder County, $2000 from a grant, and approximately $170 from copy/petty cash/interest.  Total Income for

June 2013 = $54,340.

3. June 2013 expenses totaled $26,880. Of that, $15,380 was for payroll, $2111 for books and materials, of which $1842 was for book purchase, and $3400 was for equipment, of which $2771 was for a new computer/desk in the kids area ($2000 to be paid by a grant from the foundation) and $1523 for 2013 Aspen Cat maintenance. 

4. As 6/30/2013 marks the halfway point of the fiscal year please note on the budget vs actual that at this time we are over 50% on the following items:

Print subscriptions, online subscriptions, books, furniture, computer software, snow removal (actually over budget already), cleaning supplies, teen’s programing, children’s programing, and gas/electric.

Andrea recommended independently budgeting the construction accounts in next year’s budget, or in a revision of the 2013 budget, to clarify what maintenance and other expenses these monies should cover. 
Library Board Liaison’s Report
Jim continues to actively participate in activities of the Foundation, including the sorting of books for the upcoming book sale.  
NEW BUSINESS

Policy Review
The Board continues to fine-tune the Policy on Development and Implementation of Policies Karen has reviewed and redrafted.  Andrea recommended including in the policy’s stated “purpose” that the Board rescinds as well as “creates, revises, maintains, and verifies compliance with the policies of the Library District.”  The Board also discussed the meaning of “compliance” in this context.  The consensus is that “compliance” refers to compliance by Library staff with policies rather than policy compliance with Bylaws.  
Karen suggested it might be useful to establish with the Policy on Development and Implementation of Policies a glossary of terms used in future policies.  The Board discussed whether it would be more effective to define terms in future policies and policy revisions before or while devising them.  It was determined that a glossary would be very useful, and its development will be iterative.

The section of this policy on “Distribution and Control of the Policy Manual” refers to the Secretary’s duties versus the duties of Library staff on maintaining a version-controlled archive of policies for both public and internal records.  Approved policies will be attached to the minutes of the meeting in which they are approved.  These minutes and attached policies should be maintained in hard copy, and digital form in both hard storage, e.g. an external hard drive, and on the “cloud.”  Emily will take responsibility to ensure this takes place, and may delegate the public posting of the minutes and printing of hard copies to the Director, as print copies and the web-server for the library website are maintained on-site at the library.  An external hard drive will be purchased for hard digital storage, and should also be kept on-site, so the Secretary may also delegate hard digital storage, i.e. loading of files, onto the drive.  Emily will establish and maintain a Google Drive account for cloud-based storage.  
A motion to approve the Policy on Development and Implementation of Policies was tabled until the next meeting pending more discussion and the creation of a Google Drive account to demo to the Board.

OLD BUSINESS
The work that was to be completed on the boilers in June remains unfinished.  Library operations depend on the heating system being fully functional by the first cold weather, which could be as early as a month away.  Gretchen will call Fransen-Pittman to follow up.
OTHER BUSINESS

None.

ADJOURNMENT

The date for the next meeting will be 8/28/13, 7-9 p.m.

Dani moved to adjourn the meeting.  Emily seconded. Motion passed unanimously and meeting adjourned at 9:00 p.m.

