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Nederland Community Library District

Board of Trustees Meeting Minutes

6/25/14
The meeting was called to order at 7:02.
ROLL CALL

Present: 

Library District Board Members:  Andrea Begin, Jim Elder, Emily Fidelman, Karen Fletcher
Absent:  Dani Dillon, Charles Wood
Library Director: Neli Van Buskirk
PUBLIC COMMENT

Cokey Stapleton returned to participate in the meeting and continued to express interest in serving on the Board.  She gave a brief statement of her background for Board members who were not present at the previous meeting.  She has IT and HR experience in educational fields.  She did not have any further questions for the Board.

John Adler, a member of the public, also introduced himself and expressed interest in serving on the Board.  He presented his background in the Service and with NOAA.

Andrea presented a recent history of Board activities and explained the Board’s role in establishing and maintaining a community library as well as goals moving forward.  She emphasized a need for grant writing experience or a willingness to learn these skills and explained the Board’s voting structure.

MINUTES 
Approval of April and May minutes was further postponed due to a lack of a quorum of Board members who were both in attendance at those meetings and at the June meeting.  April through June minutes will be reviewed for approval in July.

REPORTS

Library Director’s Report:

Neli submitted the following written report:

Director’s retreat in Glenwood Springs (May 27th – 30th, 2014) was a great opportunity to network.  I met many library directors and state library representatives. I received a lot of valuable information and support from the State Library. As a new director this year, the State Library and CliC paid for mileage, 1 hotel night and various meals.  NCL paid for 1 hotel night and some meals.  Thanks for allowing me to attend this.  Issues discussed statewide:


Strategic planning and Vision


Colorado Library Law and State Standards


Policy development


Colorado library landscape


Advocacy


Statistics beyond door count


Creative initiatives


State grant money

Geneva pursued a donation from Whole Foods, Boulder and we received a $200 gift card to use for snacks for Summer Reading Program.

Placed an ad for a Technology Library Services Assistant.  Interviews are currently under way. 

Passive programming has become a big hit at the library.  We have had a Mother’s Day and Father’s Day card making stations, amongst others, which have been very successful.  We will be having a 4th of July craft making station instead of the parade this year.  We regularly get 40+ kids at the craft stations. Safety and low turnout has traditionally been a concern at the parade.  It is hard finding volunteers, participants and/or staff to assist with the parade, and the passive programs have created strong community involvement and general good will.  Kids can take their crafts to the parade and celebrate with their families.

Accounting Specialist – Tamara Dunn - would like a Board of Trustee to be added as the personnel representative to the TIAA-CREF retirement account for transparency and accountability. 

A brick for Larry Foster has been ordered.

Work on the mechanical control rework is scheduled to start Tuesday, June 24th, 2014.  They will start with replacing the pump.  A meeting to go over the scope of the work has been tentatively scheduled for July 1st, 2014.

Met with the new Nederland Chief of Police.  Discussed cooperation, ways of communication and current trends in Nederland.

Check written from construction to checking for $12,082 – 2013 construction carryover.

Bert successfully completed the grant writing course and is looking into possible grant opportunities.

Emily moved to make the Treasurer the TIAA-CREF representative for library personnel.  Karen seconded.  The motion passed unanimously.

Dani was not available as a signer on the transfer of funds from the construction account to the checking account, so this action was tabled.

The Board should anticipate upcoming discussion of providing retirement benefits for all full time employees.

The Board would like Neli to pursue a proposal for an iPad bar including facilities and technology considerations.  The Board also asks that Neli pursue information on the cost of furniture for the children’s area. 

 President’s Report:

None.
Vice President’s Report:

None.

Treasurer’s Report:
Andrea submitted the following written report:

1. As of May 31, 2014, we have approximately $6604 in our checking account. We have approximately $159,094 in our Savings account, and $83,500 in our Reserve Fund. Our Capital Fund Accounts have approximately $71,180.

2. Income in May 2014 was approximately $77,852 from Boulder County, and approximately $284 from copy/petty cash/fees/interest. Total Income for May 2014 = $78,136.

3. May 2014 expenses totaled $60,485. Of that, $11,744 was for payroll, $1841 for books and materials, of which $1427 was for book purchase, and $1844 was for maintenance, of which $1456 was for janitorial and $42,698 was for the bond interest repayment.

4. Please review our Budget vs Actual. Our numbers look good. To note we are already over budget on the computer software.

5. Please also review the 2013 Revised Budget so we can vote on it at the meeting and focus on 2014.

6. Please also review the 2013 audit forwarded to you by Neli. We will discuss any questions and comments at the meeting and possibly have it passed and submitted this month.

Emily asked about the cost of the ILS, which was at close to 100% of budget, however this expense is a one-time annual expense and therefore the budget is on track.  

Quickbooks has been purchased.  Accounting concerns over concurrent users are not an issue in a small organization.  Seeking grants to supplement the software budget would be ideal.

John commented on the possibility of installing solar power at the library.  There may be grant opportunities to this end.

Library Board Liaison’s Report
Jim encourages Board members to participate in sorting of book donations with Foundation members.  He presented a brief introduction of the Foundation’s role in supporting the library and the Board.

NEW BUSINESS

Andrea called a budget meeting to order at 7:15.

RESOLUTION TO ADOPT THE REVISED/AMENDED 2013 ACTUAL BUDGET FOR THE BOULDER COUNTY NEDERLAND COMMUNITY LIBRARY DISTRICT, as revised effective June 25, 2014.  Revision reflects an increase in the “Carryover to 2014” line from $594.78 to $1238.00 due to a formula error in the previous 2013 actual revised budget.  Karen moved to approve the resolution.  Jim seconded.  Unanimously approved.  

Roll call vote:

Karen Fletcher—Yes

Jim Elder—Yes

Andrea Begin—Yes 

Emily Fidelman—Yes  
Andrea closed the budget hearing at 7:20 p.m. 

The group discussed revisions to the Policy on Development and Implementation of Policies.  Archived minutes should suffice for tracking rescinded policies.  These do not necessarily need to be listed in print and electronic compilations of policy as long as minutes are maintained and archived in print and electronic forms, including a cloud-based archive (google drive).  Policies submitted to the cloud-based archive should be in PDF, read-only form so that changes can’t be inadvertently made without Board and Director approval.  The timeframe for reviewing policies need not be a hard and fast three years as long as compilations of policy and minutes are tracked for currency.  Emily will also submit a summary of changes to policies, when they are made, to Board members and will archive these in print and electronic forms, including a cloud-based archive (google drive).  These summaries will be intended to highlight specific changes to Board members and encourage efficient discussion, but if minutes are archived which each successively approved version of policies, summaries don’t necessarily need to be posted for the public.  Revisions to the Policy on Development and Implementation of Policies are significant enough to require review before the Board votes to approve the policy.  This policy will be attached to the minutes of the meeting in which it is approved.
The group reviewed the Safe Child Policy, which had been combined with the Policy on Rules of Conduct, but which the Director and Board now feel warrants its own policy.  Emily suggested revising the statement that library staff will only intervene in a child’s behavior if s/he “… is endangering him or herself” to include “endangering others.”  (The policy stated that staff would intervene if a child was disturbing others, but it is possible they might endanger others without disturbing them).  John also recommended a minor change in phrasing.  Karen recommended that the version number of this policy should be “0” rather than “1” since it is technically a new policy once separated from the Rules of Conduct.  Emily moved to approve this policy with the stated revisions.  Andrea seconded, and the motion passed unanimously.  
The group reviewed the Policy on Rules of Conduct.  Discussion highlighted a clause about unattended pets.  An ADA policy addresses service and therapy animals.  The group felt that a clause concerning discretion of library staff was sufficient to address other unattended animals.
The Safe Child Policy, and Rules of Conduct are attached to these minutes, which will be publically posted to the website, and will be made publically available in print at the library circulation desk.

OLD BUSINESS
None.
OTHER BUSINESS

Emily should begin tracking length of Board members’ terms.  She may begin listing these on the roster.
Andrea moved to appoint Cokey Stapleton to the Board.  Emily seconded, and the motion passed unanimously.

Andrea moved to appoint John Adler as ex officio to the Board.  Jim seconded, and the motion passed unanimously.

Dani, as Board President, will send a letter to the County Commissioners that the candidates have been voted in.  Roles for new members will be discussed at the July meeting.  New members were advised to gain a basic understanding of Board bylaws and Sunshine law, and will be provided with the handbook outlining these as soon as possible.
ADJOURNMENT

Emily moved to adjourn the meeting at 9:00 p.m.  Andrea seconded and the motion passed unanimously.
The next Board meeting will be at 7 p.m. on July 23rd, 2014.
ATTACHMENTS

Policy on Development and Implementation of Policies 
1.0 Purpose: 
This policy documents the process by which the Library Board creates, revises, maintains, rescinds and verifies compliance with the policies of the Library District. 

2.0 Definitions: 
NCL = Nederland Community Library 

The Library = The Nederland Community Library 

The Library District = The Nederland Community Library District 

The Library Board = The Nederland Community Library District Board 

3.0 Policy: 
3.1 Policy Responsibility and authority 
The Library Board has responsibility and authority to establish, maintain, and verify compliance with the policies of the Library District in accordance with the bylaws of the Library District adopted May 5, 2003; Revised November 1, 2006. 

The library director has authority and responsibility for compliance with Library District policies as they relate to library operations. The director may also develop and approve operating procedures, to support compliance with approved policies, and such operating procedures may be incorporated into this manual. 

3.2 Policy Approval and Revision 
The Library District policies known by the current Library Board to be in effect at the time of approval of this policy manual are listed in Attachment 1. Additional (new) policies and revisions to existing policies are effective upon approval by a majority vote of the Library Board trustees. Approval of such new policies or revisions will be reflected in the board meeting minutes, and the approval date will be the date of the board meeting in which the policy was approved. 

3.3 Rescind Policies 
At the discretion, and majority vote of the Library Board, a policy may be rescinded in its entirety. If a policy is rescinded, it will retain its number and reference in the table of contents, and will be noted as rescinded and the date of the applicable board meeting will be included. The archived Board minutes will suffice for tracking the rescinded policies. 

3.4 Relevance and Verification 
Periodically the Library Board will review policies for relevance and accuracy. Each policy should be reviewed periodically. The policies identified by staff to be in need of updating will be done first, and the rest of the policies will be reviewed in chronological order. To determine relevance and staff compliance the attached form will be completed by each member of the library staff (not Nederland Community Library District 
volunteers) and used to revise or validate the current policy. If there are questions regarding the intent of any policy, or if the library staff and/or library director thinks a policy needs to be revised, the library director can schedule that issue for a board meeting. 

3.5 Organization of the Policy Manual, including Formatting and Numbering 
The policies created and/or revised by the Library Board will be formatted and numbered in a consistent manner. Attachment 2 is an electronic policy template, which is attached only to the electronic form of this policy. The policy manual will include, as a table of contents, a listing of all currently effective policies, identified by a policy number, title, revision number (if applicable) and effective date. 

The secretary will keep a descriptive summary of the revisions to the policies in the policy manual as an aid to quickly ascertain what was revised in the policy. 

Every revision of a policy will be archived in order that it may be reviewed at a later date if necessary. 
3.6 Distribution and Control of the Policy Manual 
The library staff will be responsible for maintaining the most recent, approved version of the policies in a physical binder which will be kept in the Library, and in electronic form on the NCL website. The board secretary will be responsible for keeping all the policies (including previous versions and rescinded versions) on a cloud-based archive (google drive). The policies submitted to the cloud-based archive should be in PDF, read-only form so that changes can’t be inadvertently made without board and director approval. 
As set forth in the above referenced bylaws, the secretary of the Library Board is responsible for maintaining the policy manual. The secretary’s duty will be limited to attaching a copy of the approved policy to the minutes of the board meeting in which the policy was approved, maintaining the Table of Contents, and submitting the policy to the cloud-based archive. The library director, or designee, will format the policy in the prescribed manner, and maintain the physical binder. The library director, or designee, will also be responsible for adding the policy to the NCL website. 

Any paper or electronic versions of the policy manual that are not controlled and maintained by the NCL staff or Library Board will not be considered valid. 
4.0 Attachments: 
Attachment 1: List of policies known by the current Library Board to be in effect at the time of approval of this policy. 

Attachment 2: Electronic form only – policy template form. 

Attachment 3: Form for staff to suggest revisions or validate a current policy. 

5.0 Revision History and Description of Revision: Rev -0- Initial Issue 

Policy Template
 [Title] 
1.0 Purpose: 
2.0 Definitions: N/A 
3.0 Policy: 
4.0 Attachments: N/A 
5.0 Revision History: Rev -0- Initial Issue
Attachment 1 
Policies known by the current Library Board to be in effect 
at the time of approval of this Policy 
1. Art Exhibit Policy – adopted July 27, 2011; revised December 11, 2013 

2. Bylaws of the Nederland Community Library District in Boulder County Colorado – adopted May 5, 2003; revised November 1, 2006 

3. Circulation Policy – adopted February 26, 2002, revised December 6, 2006 

4. Closing & Emergency Decisions Policy – adopted November 20, 2013 

5. Collection Development Policy – adopted January 3, 2007 

6. Donation Policy – adopted June 6, 2007 

7. Emergency/Disaster Policy – adopted February 7, 2007 

8. Financial Management Policy – Investment and Custodial Risk – adopted December 14, 2011 

9. Gift acceptance Policies and Guidelines for the Nederland Community Library Foundation – adopted May 8, 2006 

10. Library Card Eligibility Policy – adopted October 26, 2011 

11. Meeting Room Policy – adopted January 26, 2011 

12. Mission Statement – adopted November 1, 2006; revised May 15, 2011 

13. Paid Time Off Policy – adopted April 25, 2012 

14. Personnel Policy and Procedure – revised November 2008 

15. Privacy and Confidentiality Policy – adopted May 22, 2013 

16. Public Use of the Internet – adopted December 6, 2006 

17. Purchase Policy – adopted December 6, 2006, revised February 24, 2010 

18. Rules of Conduct – adopted March 7, 2007; revised June 25, 2014 

19. Safe Child Policy – adopted June 25, 2014 

20. Volunteer Policy – adopted march 7, 2007 

21. Agreement Between the Nederland Community Library District and The Nederland Community Foundation – adopted January 3, 2007; revised February 7, 2007 

Attachment 2 
Electronic form only – Policy Template Form Nederland Community Library District– Policy 

Approved by the Board of Trustees on
