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Nederland Community Library District

Board of Trustees Meeting Minutes

5/29/13
The meeting was called to order at 7:02.

ROLL CALL
Present: 

Library District Board Members:  Andrea Begin, Dani Dillon, Jim Elder, Emily Fidelman, Karen Stringfellow, Charles Wood
Library Director : Gretchen Beatty

Absent: 
Larry Foster
PUBLIC COMMENT

None.
MINUTES OF January 23, 2012
Jim moved to approve the minutes.  Dani seconded.  Karen and Andrea abstained due to absence from the April meeting.  The minutes were unanimously approved. 
REPORTS

Library Director’s Report:

Gretchen submitted the following written report:
Thank you Library Board for a productive retreat.  Library Staff has expressed how pleased they were to meet everyone and how efficient the Board worked to set realistic and measurable goals.  Dani, great job as facilitator and thanks to everyone for participating.  

Bond Repayment, Interest $43,385.00 due 06/01/2013, sent via Certified/Return Receipt on 5/8/2013 to UMB Bank, Denver, Colorado.   Received Return Receipt 5/9/2013. 

NCL Board needs to make a Resolution to Amend/Revise the 2012 Budget.  Then the Resolution and the Revised Budget should be sent to DOLA.  

Refund from NCL Foundation for overpayment of property tax on Mauer property, 5/7/2013, $110.53 deposited into NCL Checking.

Request for Payment from Construction Account from David Gregg for landscape project done in summer 2012 for $2,200, labor and plants:  See attached Invoice and Request for Payment.  

Tienken Associates Invoice, $1,375.00 for attorney fees re: heat issue.  Shall I pay invoice?

M Tech Annual Maintenance Contract, May 2013 – May 2014.  Includes Spring/Summer and Fall/Winter filter changes, system flushes, annual belt changes, annual power washing condenser coils.  Annual cost: $1,917.00.  Would like Library Board approval, discussion.

Monthly Statistics: Walker Wireless Door Counter quit working April 2013, looking into replacing.  $400 replacement cost.  1 year warranty expired.  I have gotten the counter to work, mid-May, and we’ll see if it will give us an accurate count.  We just won’t be able to reset it, but we may use it until it no longer works at all.  

Alan Green Memorial Foundation Grant application for AWE Early Literacy Learning Station was declined.  Thank you to Neli for taking the time to research and submit this grant.  

Overdue Policy Revision:  Neli has given some thought to this policy and recommends not adding overdue fines at this time.  

Neli’s Job Description changing:  Neli will no longer supervise the Circulation Desk Staff.  Geneva Mixon will be taking over those responsibilities in addition to her Marketing/Program Coordinator position.

Gift Subscription Donations:  We are now offering patrons the “opportunity” to purchase gift subscriptions to magazines for the library.  Since our budget is limited, if someone suggests we subscribe to a magazine of general interest, we let them know they can purchase the subscription for us.  So far, we have received 2 new gift subscriptions, Mother Earth News and Reminisce magazine.  

Summer Reading Program begins May 30 and runs through July 11.  As of May 21, twenty five kids have signed up for the weekly programs.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

Teen Video Contest several Nederland teens submitted video entries to a State Library contest.  Though they did not win, they made a good showing and the videos were delightful.  Thanks to Geneva for helping the teens with this project.  Videos were shot using NCL flip-video cameras.  

FaceBook:  NCL has 254 patrons who “like us” on FaceBook.  Thanks, Geneva!

Gretchen further explained that library staff determined charging overdue fines, given automated overdue notices, was not worth the necessary staff time at this juncture.

The Board advised stipulating that the MTech Annual Maintenance contract should be signed after the planned repair work to the boilers.
It was suggested that gift subscriptions’ donors could be acknowledged on the rotating display in the entry way, and it was advised that donors be given foreknowledge of what would be done with back issues.

Emily approved the payment from the construction account for David Gregg’s landscape project done in summer 2012.  Larry approved this payment by email.
President’s Report:

Dani gave a verbal report concerning continuing investigation of the heating system. The letter drafted with the recommendations of attorneys Bruce Joss and his associate, Jim Tienken, was received by the Contractor and Architect with Paul Wember cc-ed. Dani, Charles, and Gretchen held a conference call 5/9/13 with representatives from Fransen-Pittman and MTech.  Fransen-Pittman will manage and pay for repairs by MTech to the boilers.  These  repairs will take place beginning June 17th and are expected to take 4-5 days.  Heat exchangers will be replaced and inspected, and the glycol solution flushed.  There will be a new warranty, versus the undocumented warranty on the installation, for this work.
Vice President’s Report:
None.

Treasurer’s Report:
Andrea submitted the following written report along with monthly balance sheets:
1. As of April 30, 2013, we have approximately $39,900 in our checking account. We have approximately $81,556 in our Savings account, and $58,000 in our Reserve Fund. Our Capital Fund Accounts have approximately $76,562.

2. Income in April 2013 was approximately $40,871 from Boulder County and approximately $155 from copy/petty cash/interest.  Total Income for

April 2013 = $41,026.

3. April 2013 expenses totaled $22,899. Of that, $15,536 was for payroll, $2291 for books and materials, of which $1967 was for book purchase, $2463 for maintenance, of which $1085 was for snow removal, and $1017 was for the total utilities.

4. We are in the process of identifying the correct entity to file the revise 2012 budget and then Gretchen will proceed to file said budget.  Gretchen has scheduled this years audit tentatively for June 10th and 11th.  John Cutler will provide us with a list of information we need available for this audit.  Any volunteers to help be present on the days of the audit would be appreciated.

The 2013 Audit needs to be filed by the accounting firm by July 31st.  The Board will need to approve it by that date.
Policy Review:

Neli can help identify priorities for policies, especially those relating to circulation, and especially now that the responsibilities of her position will give her more time off the circulation desk.

The Board discussed the Privacy and Confidentiality Policy reviewed and redrafted by Karen.  Dani raised a question as to whether the age of a “minor” should be specified in this document, and there was general agreement that the age should be specified in circulation policy instead.  This policy will be made available to the public on the website.  Jim moved to approve the policy.  Andrea seconded and the policy was unanimously approved.  
The Board reviewed the Staff Procedures for Law Enforcement Visits.  It was agreed that the Library Director should be the official contact for the media in any law enforcement incidents.  Because this is a procedure, rather than a policy, it will need to be reviewed and approved by Neli before being approved by the Board.  Her input on how to hold staff and volunteers accountable for being aware of the procedure will also be valuable.  
Thanks were expressed for Karen’s hard work collating, reviewing, and organizing Library policies.

Neli will maintain a flash drive and binder with all policies and updates.  Emily will research both free and commercial options for cloud-based document sharing prior to the next meeting.

NEW BUSINESS

None.

OLD BUSINESS
None.

OTHER BUSINESS

Jim has taken on the role of liaison to the Foundation.  He has informally checked in with members and is invited to their Board meetings in the future.  He recommended advertising the books sales organized by the Foundation in order to manage the timing of donations.
ADJOURNMENT

Emily moved to extend the meeting up to fifteen minutes.  Dani seconded and the motion was unanimously approved.

The date for the next meeting will be 6/26/13, 7-9 p.m.

Emily moved to adjourn the meeting.  Charles seconded. Motion passed unanimously and meeting adjourned at 9:05 p.m.

