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Nederland Community Library District

Board of Trustees Meeting Minutes

10/23/13
The meeting was called to order at 7:05.
ROLL CALL
Present: 

Library District Board Members:  Andrea Begin, Dani Dillon, Jim Elder, Emily Fidelman, Karen Stringfellow, Charles Wood
Interim Library Director : Neli Van Buskirk
Absent: Larry Foster
PUBLIC COMMENT

None.
MINUTES OF September 25th, 2013 and October 9th, 2013
Karen moved to approve the minutes of the Special Meeting held on the 10/9/13 and the minutes of the regular 9/25/13 Board meeting.  Jim seconded.  Emily abstained due to absence. The minutes were unanimously approved. 
REPORTS
Interim Library Director’s Report:

Neli submitted the following written report:
· Pavers for Gretchen Beatty, Library Director 2003-2013, and Kay Turnbaugh, Board of Trustee and President 2006-2013, have been ordered.  Wrote check to the Library Foundation for $200.

· David Gregg hired to do ground maintenance and hand shoveling. Rate $20 per hour.  Will invoice library at end of each month.

· The 2012 Audit has been completed and sent to the State by John Cutler and Associates, LLC.  I have printed a hard copy and have saved an electronic copy.  A $3000 check has been mailed to John Culter and Associates, LLC.

· Flags have arrived.  Foundation will plan/organize a “ceremony” during their next board meeting.  The library will have poles mounted to be ready for the event.  Flags paid for initially with general funds, but a check has been written from the construction account to cover cost - $205.50.  Dale Potter will donate the cost of the flags to the Foundation to then go towards Children Programming.

· Neli, Geneva and Emily attended CAL for a full day – Thursday, October 17th, 2013.  Technology, technology training and outreach still big key points in library conferences.

· MTEC sent a mechanic up on Friday, October 18th.  Spent the morning looking over the system.  They are scheduled to come up and finish the insulation on Tuesday, October 22nd.

· Employee handbook.  Does the District Board have any questions to address concerning the Employee handbook?  I would like to follow up on the handbook and put on the November agenda for discussion and/or completion.

· A conference call has been scheduled on Tuesday, November 5th – 11 a.m. mountain time with Fitch Ratings.  The call is to review their ratings on the bonds.  I might need some assistance with this.

Neli also verbally reported that despite cold temperatures around October 19th, the building remained warm, indicating that Lynda McGinley’s fix to the computerized controls had worked.  MTech has not acknowledged as much and had delayed work citing the need for this fix to take place first.  Neli has instructed staff to gingerly experiment with the responsiveness of the thermostats on a continuing basis.

The Board will submit any comments on the Employee Handbook to Neli by the November meeting, at which it should be finalized.

Andrea will be present for the conference call with Fitch Ratings.

Emily will meet with Neli in the upcoming months to discuss plans for professional development for library staff and to flesh out the Strategic Technology Plan.
President’s Report:

Dani reported on a conference call she and Charles had with Tim Williams of Fransen-Pittman and MTech concerning continuing problems with the heating system, and it was agreed that a permanent fix to the boilers had still not been achieved.  MTech was not represented on this call.  
Vice President’s Report:
None.

Treasurer’s Report:
Andrea submitted the following written report:
1. As of September 31, 2013, we have approximately $1370 in our checking account. We have approximately $180,291 in our Savings account, and $58,000 in our Reserve Fund. Our Capital Fund Accounts have approximately $74,372.

2. Income in September 2013 was approximately $3637 from Boulder County, $500 from grants, and approximately $124 from copy/petty cash/interest.  Total Income for

September 2013 = $4261.

3. September 2013 expenses totaled $17,750. Of that, $11,935 was for payroll, $2600 for books and materials, of which $1950 was for book purchase, and $1033 was for janitorial. 

Library Board Liaison’s Report
None.
NEW BUSINESS

The Board discussed the job description revised and updated by Emily.  Amendments were discussed, including a 3% matching retirement benefit, a salary range of $42,000-50,000 annually dependent on experience, and a submission process for applications including the option of submitting to a P.O. box Karen has opened and an electronic submission option at the gmail address associated with the Board’s Google Drive account.  Applications will also be archived in this account.  The position will be open until six weeks after the posting date or until filled. Charles recommended including “demonstrated experience with library financial planning and processing.”  Dani moved to approve the job description with these amendments.  Karen seconded and the motion passed unanimously.  Emily will update the description and pursue posting the job in the Daily Camera, Mountain Ear, on the NCL website, and on ALA and CAL joblists.  She will meet with the Board’s representative at Mountain States Employers’ Council to explore the resources available through their portal for establishing an application review process.
OLD BUSINESS
Moving forward with heating system problems, a letter will be drafted to Tim to recap the conference call mentioned in the President’s report.  Paul may be hired using construction budget funds, of which $5,000 will be set aside, to coordinate Fransen-Pittman, MTech, or another subcontractor. Charles moved that Dani contact Paul Wember advising him of the letter to Tim and engaging him to close out heating issues.  Emily seconded and the motion passed unanimously.  Charles moved to contact Jim Tienken, attorney, to help Dani draft the letter.  Andrea seconded and the motion passed unanimously.  

OTHER BUSINESS

None.

ADJOURNMENT

Emily moved to extend the meeting up to 15 minutes.  Dani seconded.  The motion passed unanimously.

Dani moved that the next meeting be held on 11/20/13 at 7:30 p.m rather than the usual date of the fourth Wednesday of the month.  Emily seconded and the motion passed unanimously.
Emily moved to adjourn the meeting.  Dani seconded. Motion passed unanimously and meeting adjourned at 9:15 p.m.

