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Nederland Community Library District

Board of Trustees Meeting Minutes

10/22/14
The meeting was called to order at 7:02.
ROLL CALL

Present: 

Library District Board Members:  John Adler (ex officio), Andrea Begin, Dani Dillon, Jim Elder, Emily Fidelman, Karen Fletcher, Cokey Stapleton, Charles Wood
Library Director: Neli Van Buskirk

Absent:
None.
PUBLIC COMMENT

Paul Wember had arranged for the Board to contact him by conference call during the public comment session.  He reported that rewiring of the heating system controls took place on October 17th. and sensors are now tied to the correct thermostats for numbered zones.  He confirmed, however, that it was still not clear which thermostats were tied to which zone. The final issue is the leak in one of the zones which MTech can’t definitively locate and appears to be in the middle of the building (Zone 2) rather than the restroom area.  Paul stated that Fransen-Pittman’s goal was to get the system to work as originally designed, where radiant heat is doing the majority of the work and sensors let in fresh, rather than cold air.   
MINUTES 
Charles moved to approve the September 2014 minutes.  Dani seconded.  John, Andrea, Jim, and Cokey abstained due to absence from the September meeting, and the motion passed. 
REPORTS

Library Director’s Report:

Neli submitted the following written report:

Chris Camp, Handyman, has been contracted to do small D-I-Y projects for the library.  He charges $40 - $45 per hour (labor and materials).

The Library Foundation has voted not to pay the Library District’s portion of the land payment for 2015.  They have asked that we put the $3,000 payment back onto our budget.  If they find that later in the year, they can give more than the allotted $2,500 for 2015, they will let the district know.

M-tech worked on the HVAC system 10/14/14 and 10/17/14.  CSI worked on the controls 10/20/14.

Jeff Corkery from Fransen Pittman was up on 10/7/14 and 10/8/14.  The cracked concrete floor in the community room has been repaired and sealed.  Also, the soffit boards (some that blew away last year) outside on the underside of the overhanging roof, have been secured.

Louise Fordyce, former library assistant, has been re-hired on a part time (sub) basis to cover shifts.  Louise has excellent people skills, bookstore (collection development) experience and great energy and customer service skills.

Projects I am committed to finish before I leave:

IPad bar:  I finally have a design and I might hopefully have it completed by the end of the year.

Adopt – a – Magazine:  Bert and Molly are working on this and it will be completed and ready to launch for 1/1/2015.

Re-Configuring Children’s Area:  Geneva, Louise and I are looking at the space and will be working on re-configuring the space and part of the circulation desk to accommodate better use of the space.  

Neli clarified that Chris Camp’s hourly rate includes supplies and praises him for doing very fast work.

President’s Report:

None.
Vice President’s Report:

None.

Treasurer’s Report:
Andrea submitted the following written report:

1. As of September 30, 2014, we have approximately $21,439 in our checking account. We have approximately $179,181 in our Savings account, and $83,500 in our Reserve Fund. Our Capital Fund Accounts have approximately $59,105.

2. Income in September 2014 was approximately $2,179 from Boulder County and approximately $393 from copy/petty cash/fees/interest.  Total Income for September 2014 = $2,572.

3. September 2014 expenses totaled approximately $18,518. Of that, $12,997 was for payroll and $2116 for books and materials, of which $1309 was for book purchase. 

4. Please review our Budget vs Actual.  Our numbers continue to look good. 

Moving forward, we should prepare to allocate greater funds for magazine and journal subscriptions and utilities costs.  

It was determined that there was no need at present to create a separate account for funds allocated for the end of various infrastructures,’ e.g. the roof or plumbings,’  useful life.  These funds should be set aside sooner rather than later within existing accounts, however.  Charles and John will work on laying out categories for different systems in this “Building Reserve Fund.”

Library Board Liaison’s Report
None.
NEW BUSINESS

The group strategized transitioning the library and staff to a new Director.  Neli’s greatest concern for a gap in skills is Collection Development.  Accounting is also a concern.  She has begun cross-training and will collate staff job descriptions and schedules.  Her email outlining these is attached at the end of these minutes.  Karen and Neli will post the Director job description on the CO library jobline, the CliC Directors list-serve, and in the Mountain Ear newspaper on Monday 10/27/14.  It will remain open for three weeks or until filled.  Emily will continue to maintain documents related to the search, including applications, on the google drive.  Cokey, Karen, and Neli will serve as the primary interviewers.  Staff input will be sought during the review of applications and interview process.
OLD BUSINESS
Pete Jefferson’s recommendations on contractors to perform maintenance on the heating system sound promising.  We want to be sure that the system is running according to original design before considering proposals from them.
OTHER BUSINESS

John presented further research on solar panels.  Because the library is a non-profit, tax incentives would not apply, however the alternate model of buying the panels and getting credits for contributions to the power grid might be a sufficient reason to pursue this option.  John continues to research the expected useful life of panels in light of potential return on investment.
ADJOURNMENT

Emily moved to adjourn the meeting at 8:50 p.m.  Jim seconded and the motion passed unanimously.
The next Board meeting will be at 7 p.m. on November 20th, 2014.
Attachment: Job Descriptions for Library Staff
Current Staff:

Geneva Mixon

· Assistant Library Director

· Full time (40 hours)

· Researches, develops, conducts all programming

· Markets and promotes programs and library services – produces marketing and PR materials, coordinates and writes news columns and releases.  Creates newsletter, posters, bookmarks etc.,

· Writes 2 Read-N-Ned articles per month

· Oversees the development of the library web site and library social media.

· Assists Library Director with Children, Juvenile and Young Adult Collection Development, ordering and cataloging.

· Seeks grants for operational and improvement of programs.

· Assists and provides technical support services and training to staff and patrons.

· Manages library in Director’s absence.

Roberta Brown-Jones


· Library Assistant (with off desk duties)

· Approx. 22 hours per week, plus 1 Saturday every 3rd Saturday (6.5 hrs)

· All circulation desk duties

· Schedules staff and volunteers

· Interlibrary Loans

· Catalogs Magazines

· Writes up/edits procedures as needed

· Assists Director in editing policies

· Library application review

· Orders Office Supplies

· Audio disc replacement orders

· Writes 1 Read-N-Ned article per month

· Art Committee Coordinator – oversees all

Amy Carrill

· Library Assistant (no off desk)
· Approx. 16 hours per week, plus 1 Saturday every 3rd Saturday (6.5 hrs)

· All circulation desk duties

· Weeding

· Interlibrary Loans

· Catalogs Magazines

· Overdues

· Book of the Week

· Writes 1 Read-N-Ned article per month

· Orders eBooks for:  Nooks, 3M and Overdrive

Louise Fordyce

· Library Assistant (no off desk) 
· Currently temporary until January
· Approx. 10 hours per week, plus 1 Saturday every 3rd Saturday (6.5 hrs)
· All circulation desk duties
· Catalogs Magazines
4 x Student Library Assistants

· Assist Library Assistants Monday –Thursday 4 to 7 and on Saturdays
· Circulation desk duties
· Assist Geneva with programming and marketing preparations (Flyers, displays etc.,)
Areas where training is needed:

· Human Resources ( I think this is a Director duty)
· Finance (All aspects)
· Facility Management (All aspects)
· Collection Management (Most aspects)
