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Nederland Community Library District

Board of Trustees Meeting Minutes
1/23/13
Dani called the meeting to order at 7:05.

ROLL CALL

Present: 

Library District Board Members:  Andrea Begin, Dani Dillon, Emily Fidelman, Larry Foster (by FaceTime) 
New Board Vice President: Charles Wood

New Board Overseer of Library Policies: Karen Stringfellow 
Library Director: Gretchen Beatty
Absent: None.
PUBLIC COMMENT

Karen Stringfellow and Charles Wood were welcomed back and both were still interested in joining the Board.  They were informed that a decision would be made following this meeting’s proceedings.

MINUTES OF December 12, 2012
Corrections to be made were as follows:  Karen was an employee of the library as well as a volunteer.  A minor typo in the Treasurer’s report was corrected.  The election of Dani, former Ex-officio Foundation liaison, to Board President was clarified under election of officials.  Andrea moved to approve the minutes with corrections.  Dani seconded.  Unanimously approved. 
REPORTS

President’s Report:

None.
Vice President’s Report:

None.

Treasurer’s Report:

Andrea submitted the following written report: 
1. As of December 31, 2012, we have approximately $4781 in our checking account.  We have approximately $1,256 in our Savings account, and $108,000 in our Reserve Fund.  Our Capital Fund Accounts have approximately $93,205.  

2.  Income in December was approximately $5596 from Boulder County and approximately $81 from copy/petty cash/interest.  Total Income for December 2012 = 5677.

3. A check was written to Fransen Pittman for the work in the back parking area and in the process of mailing the check was lost.  I completed a stop check in case the check was found.  Gretchen transferred money from the construction account to checking account so that she could write a new check to Fransen Pittman in a timely manner for payment as outlined in the letter to the board.

4. We will file the final budget by 1/31/2013 with DOLA along with the other forms required.
Gretchen and Andrea will schedule to meet before the annual audit.

Library Director’s Report:

Gretchen submitted the following written report:

Thank you to the Library Board for my generous bonus.  Staff also says thanks for their bonuses.  We received thank you cards from departing board members Jane Curtis Gazit and Gail Eddy and from Karin Summers, library custodian.

Certification of Tax Levies delivered to Boulder County Assessor’s Office, December 13, 2012.  Assessor’s office is in county building on Pearl Street Mall.

2012 Annual Report to the State Library completed and submitted.

Payment to Fransen Pittman, check lost in mail.  Reissued check.  See attached letter for details, signatures.

Parking Lease with Calvary Chapel renewed for 2013.  Spoke to Tom Neal, treasurer for Calvary.  We discussed the lease and the need to actually renew the written contract.  Tom said that the annual payment of $1.00 constitutes renewal as far as he is concerned.  We are paid up for 2013.

New Database:  CRC America.org, contains the Colorado Grants Guide.  Library received a discounted subscription for 1 yr. $99.50.  This database is available on 10 public computers and also on staff computers.  It is password protected.  

Personnel Handbook draft version has been sent to Mountain States Employers Council for editing and to check legal issues, such as required breaks and mealtimes.  We are changing staff schedules to accommodate State law.

My 2012 Review with Larry Foster – Larry and I met in December and discussed the past year goals and accomplishments.  I am working on 2013 goals.  Larry offered to help with staff personnel matters and made suggestions regarding annual reviews.  

Maintenance Schedule for Library:  I am developing a quarterly/annual maintenance schedule for the library building.  I am open to any suggestions from board members.

New Art in Lobby and in Community Room: Marilyn Pinault

Dani recommended that the Board work with Gretchen to formalize procedures and budgetary needs related to the maintenance schedule.  Charles emphasized the need to distinguish between maintenance and construction.  Gretchen reported on the heating system, which is one example of the need for distinction.  She has gotten a quote for cleaning the boiler but has not yet gotten a quote for its replacement.  Emily will contact Lynda about issues potentially arising from the interface between the network and the computerized parts of the heating system, and Gretchen will contact Paul Wember, the Owners’ Representative during construction, about documentation and consultation assistance for continuing boiler problems. 
Gretchen invited new Board members to recommend any figures they would like to see in statistics moving forward.  It was determined that “Total Patrons” should be worded “Library Cardholders” for clarification.  Emily will meet with Gretchen to discuss what statistics she reports to the State Library in her Annual Report and to help troubleshoot any issues with Excel.

The Board thanked Gretchen for securing public access to CRC America.org and agreed that it should be publicized.

Gretchen thanked Larry for his review meeting concerning goals and accomplishments.  The will meet again about the upcoming year’s goals.
NEW BUSINESS

A date was discussed for a retreat in the spring.  It was agreed that May would be the best month for Board members and a date would be decided at the next meeting.  The Board discussed the need for a facilitator and whether or not to invite NCL staff.  The agenda will include reviewing the Strategic Plan and accomplishments towards its objectives. Although this should be considered a continuing plan, there may be updates and additions.  Other topics for discussion include training and planning for grant writing and possibly further trainings for new Trustees.  The Colorado Association of Libraries and Colorado State Library were cited as good sources for educational materials for Trustees as well.  Gretchen will contact the previous facilitator and find any written information from the last retreat for review.
Following changes in Board membership, the signers for the Library’s Checking, Savings, and Construction accounts need to be changed.  The Board reviewed signers.  Approvers on the Construction accounts will continue to be Larry and Emily.  Gail will no longer be an approver. Andrea will continue to be a signer on the Construction Money Market account.  Kay and Lynda will no longer be signers.  Currently the signers on the Construction Checking account are Lynda, Gail, and Kay, who are all no longer on the Board.  Andrea will contact Gail to determine if there is a continuing financial reason to maintain the Construction Checking account and the Construction accounts may be combined into the Money Market account in order to reduce the need for signers.  The Construction Checking account will not be used until signers are named.  The signers on the Savings account will continue to be Gretchen and Andrea.  Kay will no longer be a signer.  The signers on the Checking account will continue to be Andrea and Gretchen.   Additional signers for all accounts will be determined in the next meeting.
OLD BUSINESS
None.

OTHER BUSINESS

The nature of open positions on the Board was discussed.  It was agreed that three positions would best be designated as an Overseer of Library Policies, a Building and Infrastructure Liaison, and a Vice President.  Dani moved to vote on new members.  Larry seconded.  Unanimously approved.

Dani moved to elect Charles Wood as Vice President of the Board.  Andrea seconded.  Unanimously approved.

Andrea moved to elect Karen Stringfellow the Overseer of Library Policies on the Board.  Dani seconded.  Unanimously approved.

ADJOURNMENT

The date for the next meeting will be 2/27/13, 7-9 p.m.

Emily moved to adjourn the meeting. Karen seconded. Motion passed unanimously and meeting adjourned at 8:50 p.m.

